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2018-2019 Annual Report from the Chair of the Darwin Visual Arts Management Committee.
                 As has become standard in the reporting to the Management Committee this year, reports have been written according to what has been achieved, in relation to one of the four goals as stated in  the Strategic Plan, and for this, the annual report, I will continue this practice.
Now as you the members know, since December 2017 we have been moving towards what has become known as 'The Move', and now I am delighted to be able to ask you to look around at our new home. Yes 'The Move' has been completed, but like moving house it has been a challenging time with much achieved, and a few more things still needing to be done to make it even more workable and attractive.
For most of you, you have already been here to enjoy our first exhibition, the Members' Show, and the next one presented  by Alison Worsnop, a long time DVA member, and one in Gallery 2 by Maureen Sullivan, our MC member and Helper Extraordinaire, and a new member Eileen Song who exhibited in Gallery 3. During the opening nights of both these exhibitions it was heartening to hear so many members and visitors comment on what an inviting space it is, how great it all looked and how much they enjoyed seeing the art work being exhibited.
As you know DVA has been supporting artists in Darwin since 1975 providing them with studio spaces, spaces to exhibit their work and to attend and present workshops for members and the wider community, and we are of course continuing to do this in the coming years here in our new home.
However it must be said that things needing to be done don't just happen, and the challenges during this year were daily. They involved not only the closing up of one space, and moving to Mafair Gallery as an office and a small gallery space, as well as exhibiting and offering workshops there and also at Live Darwin in the Mall.
During this time I should have kept a copy of the daily messages I received from Alison, written in the vein of 'Guess what has happened now'! Examples such as: ‘we can't hang art on the walls because ' or 'I have to work at home now because it has become a construction site again.'
Well I don't want to bore you with all this but the final straw was two days before The Members' Show' the instruction was, 'You are not allowed to have the public there as it is still a Construction Site.  This was  two days before the Members' Show.
So reporting to you as to what has been achieved over this period, Alison, our General Manager Extraordinaire has written an Annual Report for you organised under the Key Performance Indicators for the four goals of the Strategic Plan. 
Copies of this report are here for you to see and if required you can request a copy. As Alison's report gives more detailed evidence I will just give a general overview here and then both reports can be read alongside each other to give you a more complete picture of the past year should you so wish.
So 2018-2019. I am sure if you take a minute you will  be able to imagine the stress and the challenges this has meant for Alison and Belinda, our Gallery Manager, and then when the move into Harbour View began the challenges changed, but did not become in any way less. 
And you have to remember that Alison works 4 days per week from 11 to 5 and Belinda as Gallery Manager only two days per week from 11 to 5. And they won't forgive me if I don't tell you that Alison is paid $26 per hour and Belinda $24 per hour. The call of becoming a Cleaning Lady is ever present.
 Goal 1 - To Support artists, and writers and curators of all ages in all stages of their careers and to develop their artistic and professional development skills.
Goal 2 Provide nationally recognised exhibitions and arts projects of visual and interdisciplinary art forms.  
I will answer what has been achieved under these two goals. As this has been more fully reported in Alison's paper there has been much activity with a full exhibition program for members and the wider community over this period at Frog Hollow, the Mayfair Gallery, Live Darwin, and now at Harbour View.
A Workshop program has been offered as well by some presenters from the Pastel Society - a national group -  as well as others presented by a number of local artists.
In terms of professional development one of our stand out programs was ArtBiz meaning The Business of Being an Artist. It  was offered to all members of the arts community,not just the visual arts, but musicians, dancers  and actors etc. It was so very well received by all those who attended. 
To conduct  the program again this year, a grant application has been prepared by Alison and submitted to the Copyright Council. We are awaiting the results. Thanks to the City of Darwin for the 2018 grant.
A special thanks is to be made here to Tracey Bunn who we employed as the administrator of the program and to whom we had only a small amount to pay her for this task; underpaid of course for the tremendous job she did.
Our studios have been rented when we were at Frogs Hollow, and there are new studios here. Alison has sent out information about the renting of the studios here. There is further information here in Alison's report about the studios.
Goal 3 Increase the brand value of DVAA to increase membership, attract partnerships and raise public awareness of NT artists.
This has been another goal on which we have been working for some time. The former Business Manager, Helen, prepared a Marketing plan, which had been contributed to over some time by former Management Committee and Marketing Sub-Committees members.
To move this along Alison applied for a Department of Business grant and Sally, our Treasurer, agreed to the use of some of our funds to add to this, in order to have our web site professionally developed, which is in progress. Already our new logo has been launched.
In this process a decision was made that DVA is enough to say when asked 'where do you work or exhibit or whatever?' For official documentation it is still DVAA, but we are  trading as DVA. This web site is almost ready to be launched, probably by the end of this month. Print materials will also be created as listed in the Marketing Plan.
As you know Facebook and Instagram are regularly used to publicise our programs.
Alison has also set up an on-line booking system whereby interested artists can enrol and pay on -line. This will make the enrolment process easier.
Goal 4 Strengthen internal systems and procedures to ensure effective and efficient  operation of DVA and build ongoing sustainability.
With many organisations, where there are many changes of staff, getting our internal systems re-organised and easily accessible has been a focus for some time and is well underway.
The Exhibition and Workshop policies have been re-worked by the staff and sub-committees, and will be uploaded onto our new web page. The Committee has approved that DVA will be able to auspice small grants for members. Alison has also applied for extra staff funding from the Australia Council, funding which was removed four years ago at the time of a restructure of the Australia Council.
[bookmark: _GoBack]I would like to thank everyone who has worked so hard over the 4.5 years that I have been the Chair of the Management Committee, the current ones and the past. It has been a long journey with many, many challenges, but I am delighted to see how promising the future looks for DVA is in its new home.
Finally I am putting out to you the DVA members and those on the yet to be elected  Committee to work together with the staff to develop your vision for DVA in the 21st Century.
Is your vision to continue mainly with exhibitions and workshops as many others do,  or do you have a vision for our organisation to not just be a gallery but maybe an Arts Centre for its members and the wider community.
So in conclusion again I thank you all and I wish you every best wish for leading DVA into the future.
Carolyn Bursa
June 2019.
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