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LOCAL FOURSQUARE GOSPEL CHURCH
[bookmark: _GoBack]OPERATION CONSTITUTION


CHURCH NAME
The name of the Local Foursquare Church shall be “Bethel Foursquare Gospel Church”

OBJECTS
[bookmark: pcdocs]The objects of the Church shall be:

to seek to fulfil the great commission of the Lord Jesus Christ as set out in Matthew 28:19-20. 
to proclaim the Foursquare Gospel as set forth in “The Declaration of Faith” attached as appendix A to this constitution. 
to conduct regular services and meetings under the inspiration of the Holy Spirit for the worship of God the Father and His Son, the Lord Jesus Christ; for the teaching of the Word of God; for prayer and fellowship of believers all in accordance with the doctrines and pattern of the Church of the Foursquare Gospel (Australia) Limited (referred hereunder as the denomination) so as to glorify God the Father and His Son, the Lord Jesus Christ.  
to be a community of Christian believers to mutually strengthen and assist each other in all aspects of Christian life.  
to be a witness to the wider community through Christian love and service.  
to submit to the oversight of the denomination and to conduct affairs in accordance with the requirements of the denomination.  
to co-operate with other Foursquare Gospel Churches and, where possible, other ChristianChurches and ministries for the extension of the Kingdom of God.
to do all such things as may be considered incidental or conducive to these objects.
INTERPRETATION
In this Protocol, the following words have these meanings unless the context indicates otherwise:
“Accredited Minister” means a person approved by the District Presbytery and appointed by the Company Directors as a Credentialed Minister within the Foursquare Australia Denomination;
“Annual Meeting” means the Annual Meeting of the Church Members (see clause 8);
“Charter” means the charter issued by the District Presbytery constituting the Local Foursquare Church.
“Church” means the church known by the name set out in clause 1 constituted by the Charter.
“Declaration of Faith” means the Declaration of Faith set out in Appendix A or any substitute Declaration of Faith adopted or approved by the Denomination;
“Delegate”means the personselected under clause 9(d) to attend meetings of the Denomination
“Denomination” means the Church of the Foursquare Gospel (Australia) Limited and any other body set up by the Church of the Foursquare Gospel (Australia) Limited to assume responsibility for spiritual oversight and doctrinal matters for the Foursquare Gospel Churches in Australia.
“Denominational District Supervisor” means the person appointed to that position in respect of the area which includes the place where the Church holds its meetings;
“District Presbytery” means the District Presbytery formed by the Denomination to oversee the Foursquare Gospel Churches in the district in which the Church is situated;
“Meeting of the Denomination” means the Annual General Meeting of the Company.
“Member” means a person who is a member of the Church (see clause 5);
“Minister” means the Senior Minister and other Accredited Ministers appointed by the District Presbytery to the Church;
“Officer” means the Senior Minister and all of the other persons who are members of the Spiritual Oversight Group and the Business Council;
“Property Trust” means the Denomination or any other body set up by the Denomination for the purpose of holding property on trust for the Denomination;
“Senior Minister” means the Accredited Minister appointed by the District Presbytery to be the Senior Minister of the Church;
“Leadership” means those appointed to a leadership position by the Senior Minister.
“Church Council/ Spiritual Oversight” means the Senior Minister and the other persons elected by the members under clause 10;
LEGAL BASIS
The Church is an unincorporated/or incorporated body of believers who have been duly admitted to membership in accordance with the procedures of the denominational Constitution.
The Church is not constituted until it has received the Charter from the District Presbytery which has been ratified by the Company Directors.
This protocol comes into effect on the date fixed by the District Presbytery. 
MEMBERSHIP
The Members of the Church are: 
the Senior Minister; 
any other Accredited Ministers appointed to the Church by the District Presbytery and approved by the Foursquare Company Directors; 
existing members at the date of the adoption of this constitution but only as pertaining to the requirements listed under section 5 (b) of this Local Church Operational Protocol;  
other persons who are admitted to membership under the following provisions of this clause.
A person may apply to become a Member if they:
are at least 12 years of age and;
in the assessment of the Senior Minister, have experienced the new birth as set out in the Bible and;
have been baptised in water by immersion and;
have been baptised in the Holy Spirit or are earnest seekers thereof and;
in the assessment of the Senior Minister, lead a Christian life and have been a regular attendee for a minimum of 3 months and;
adhere to the Declaration of Faith and;
agree to support the spiritual oversight of the Church and to adhere to the rules of this constitution.
A persons who wants to become a Member and meets the requirements set out in (b) above must complete the application attached as appendix B to this Protocol.  
A person may only become a Member if their application is approved by the Senior Minister.  The Senior Minister is not required to give any reasons for accepting or rejecting an application for membership.
A person will cease to be a Member upon resignation, transfer or expulsion. Absence, without valid reason, from attendance at services for a continual period of more than 3 months will be deemed to be resignation.  
A Member who wishes to transfer to another FoursquareGospelChurch may request a letter of transfer signed by the Senior Minister.  
A register of members, showing name and address, shall be kept by the Church. 
DISPUTE BETWEEN MEMBERS
A dispute arising between members shall be dealt with in accordance with Matthew 18:15-17.  
If a dispute arises between Members or between a Member and Leadership of the Church, the matter shall be heard by a Committee appointed by and made up of members of the Presbytery.  No person involved in the dispute shall be entitled to be a part of the Committee.  The Committee shall attempt to settle the dispute by prayer, counsel and negotiation..
Should the Committee be unable to resolve the dispute within 30 days or such other period as they may agree upon, the dispute shall then be referred to the District Presbytery for resolution.
DISCIPLINING OF MEMBERS
If any Member is accused of unscriptural conduct or failure or refusal to abide by the Declaration of Faith or to comply with any provision of this protocol he or she may be called before a the Leadership to explain his or her conduct. If the accusation is satisfactorily established then the Senior Minister may suspend the person from membership for a period up to three months.
At the end of the suspension period the Leadership shall determine whether the suspended member will be restored to membership or whether the suspension period will be extended or whether the suspended member will be expelled. 
A member who wishes to appeal against a decision by the Senior Minister to suspend or expel them, may do so in writing to the Area Supervisor who shall promptly forward the request for appeal to the District Supervisor who shall meet within 30 days with the Presbytery to hear that appeal. No member of the Local Church wherein the dispute occurred shall be entitled to be a member of the District Presbytery which hears the appeal. 
MEMBERSHIP MEETINGS
An Annual Meeting of Local Church Members shall be held during February or March each year at such time and place as may be determined by the Senior Minister. 
At least 14 days notice specifying the place, the day and the hour of a Members’ meeting shall be given. The publication of the notice of meeting in the Church bulletin or the placing of notice on the Church notice board shall be sufficient to satisfy this requirement to give notice provided it is done within the time here mentioned.  When a meeting has been called, an announcement about the time, date and place of the meeting must be made at each worship service.
The business of an Annual Meeting shall be: - 
to confirm the minutes of the previous annual general meeting 
to receive and consider the report of the Senior Minister.
to receive and consider the other reports as determined by the Senior Minister in consultation with the Leadership of the church.
to receive and consider the financial report.
to elect Church Councillors in place of those retiring.
to elect denominational delegates for the ensuing year.
to transact any other business which ought to be transacted at an Annual Meeting .
The quorum for any meeting of Members shall be a majority of Members, present in person. If within 15 minutes from the time appointed for the meeting a quorum is not present the Members then present shall be a quorum.  
The Senior Minister shall be the chairperson at every meeting of Members. If the Senior Minister is not able to be present at a meeting, or is unwilling to act he shall appoint another Member of the Leadership to be the chairperson. 
Every Member, not less than 18 years old, present in person shall have one vote. Voting shall be by show of hands except, that the election of Members of the Church Council and Delegates, shall be by secret ballot. All decisions shall be made by a simple majority. In the case of an equality of votes the Chairperson may have a second or casting vote.  
Every meeting of Members except the Annual Meeting is a Special Meeting.  The Senior Minister, in conjunction with the Church Council, may call a Special Meeting. The notice convening a Special Meeting shall specify the general nature of the business to be transacted at that meeting.
OFFICERS
The principal officer of the  Church shall be the Senior Minister. The Senior Minister’s term of office will expire on resignation, removal by the District Presbytery or their ‘passing’.  
The spiritual oversight of the Church is the responsibility of the Senior Minister assisted by the Leadership the Senior Minister has appointed.
The finance and property affairs of the Church shall be managed by the Church Council. The Church Council shall appoint a secretary and a treasurer to assist in this role. The Church Council is accountable to the Church membership for its stewardship. 
The Church shall be entitled to elect one Delegate for each 50 Members or part thereof to represent it, together with its denominational Credentialed Ministers, at the meetings of the Denomination. Delegates will be elected at the Local Church Annual Meeting and will become members of the Foursquare Denominational Company for their period of tenure only while an elected Delegate.  
The Senior Minister may appoint deacons and other officers to assist in the ministry of the Church. The persons so appointed shall be accountable to the Senior Minister.  
A person who is not a Member may not be appointed or elected to an office of the Church. 
THE LEADERSHIP TEAM 
The Leadership Team appointed by the Senior Ministerof the Church shall consist of: -
the Senior Minister; 
otherCredentialed Ministers appointed to the Church; and 
lay persons in Eldership appointed by the Senior Minister. 
The Senior Minister shall be responsible to appoint spiritual leaders to assist him in the care and nurture of the members and congregation of the Church. The Senior Minister shall determine the term of office and designate the duties of each other Minister and lay spiritual leader. The term of office of leaders is renewable annually by the Senior Minister.
The Senior Minister shall have responsibility for the arrangement and conduct of all Church services, meetings and activities. He/she is encouraged to share this responsibility with appropriately gifted spiritual leaders of the Church. 
The Senior Minister in conjunction with the Leadershipshall be responsible to the Denomination to discharge the objects of this constitution.
This Operational Management Constitution is subservient to the Foursquare Denominational Company Constitution.
CHURCH COUNCIL
The Church Council shall consist of the Senior Minister and not less than 4 or more than 8 Members not less than 18 years old. 
The Members must at their first meeting after this constitution comes into effect determine the number of members of the Church Council and elect the first members of the Council.  One-half or as near thereto as may be determined of the members of the Council shall be elected to serve for 2 years (which shall end at the end of the second Annual Meeting after the date of their election) and the remainder for a term until the end of the next Annual Meeting after their election.
At each Annual Meeting, the members shall elect Members to fill the positions held by members of the Council who are retiring at the end of the meeting..
The Church Council may determine subject to clause 10 (a) hereof to increase or decrease the number of members of the Church Council. In the event of an increase one of the new Councillors shall be elected to serve for one year and one for two years. In the event of a decrease the length of the current term of any Councillor previously elected shall not be affected.  
No person not being a retiring Church Councillor shall, unless recommended by the current Church Council, be eligible for election as a member of the Business Council. The Church Council shall recommend two members at the least as candidates for each vacancy to be filled at an Annual Meeting. 
Any casual vacancy occurring in the Church Council may be filled up by the Senior Minister in conjunction with the othermembers of the Council. The person so chosen shall continue in office for the unexpired portion of the term of the person who they replace.   
The Church Council shall meet sufficient times to adequately manage the business affairs of the Church at a time and a place determined by the Senior Minister. The Senior Minister shall call a meeting of the Church Council on written request to him by a majority of the members of the Council. 
The quorum necessary for the transaction of business shall be a majority of the members of the Church Council. 
The Senior Minister shall be the chairperson at every Church Council meeting. If at any Church Council meeting the Senior Minister is not able to be present or is unwilling to act he shall appoint another member of the Council to be the chairperson. 
At its first meeting following the Annual Meeting the Church Council shall appoint the Church secretary and Church treasurer. 
The Church Council shall be responsible for: - 
the proper management of church finances and approval of all Church expenditure including, ministry salaries, benefits and allowances; 
the maintenance of financial records, minutes of meeting, and other information for the efficient management of the business affairs of the Church; 
the preparation and distribution of financial and other reports to satisfy the requirements of this constitution and those of the denomination.  
If, in the assessment of the District Presbytery, a Church Council fails to abide by the Declaration of Faith or to carry out its duties in accordance with this constitution or has caused dissatisfaction or dissension in the Church the District Presbytery may remove any or all of the councillors.
Despite any other provision of this Constitution, in the event of the removal of any Members of the Council under (l) above, the resulting vacancies shall be filled at a Special Meeting of Members called jointly by the Senior Minister and the Denominational District Supervisor for that purpose.  The Denominational District Supervisor shall chair that Special Meeting.  The terms for which any Members of the Church Council are elected shall, if necessary, be in accordance with clause 10(b) of this constitution.  
OFFERINGS
The Church shall regularly receive tithes and offerings from its members so as to fund its operating and capital expenditure.  
The Church shall receive monthly missionary offerings to fund the missionary activities of the denomination and the Church.  
All offerings received by the Church shall be deposited as soon as practicable in the Church bank account which will be conducted in the name of the Church.  
The Church shall each month/quarter  pay to the denominational district office a tithe (10%) of its general tithes and offerings received by it during the preceding month/quarter.  
General Overseas Mission Offerings are to be collected by each Chartered Church once a month for the Foursquare Australia Overseas Mission Fund.
The third Sunday of every month is designated as “Mission Sunday” for the collection of the monthly offering to Foursquare Australia Overseas Mission Fund.
The Church shall each month/quarter remit with the district tithethe denominational mission offering received by it.
	PROPERTY DEALINGS AND BORROWINGS
The Church must not, as an unincorporated body or by use of its own officers, enter into any contract, agreement or obligation to purchase, lease or dispose of real estate.  
Any real property purchased or acquired for the Church shall be vested in the Property Trust and any borrowing and finance to purchase or acquire such real or other property shall be transacted in the name of that Property Trust.  
Prior to purchasing, leasing or disposing of any real estate or erecting a new building or renovating an existing building the Church must first obtain the approval of its Members at a Special Meeting at which the Members must agree to take responsibility for the repayment of any associated borrowing or financial obligation.  
Prior to purchasing, leasing or disposing of any real estate or erecting a new building or renovating an existing building the Church must also obtain the approval of the Property Trust to purchase or lease that real estate or to erect or renovate that building and to borrow or finance that purchase or lease or erection or renovation.
No Member without the prior approval of the Property Trust may enter into any financial obligation in the name of the Denomination.
ADMINISTRATION
In conjunction with the Denomination, the Church Council shall affect and maintain appropriate insurance of its property and liability risks associated with its operation.  
Members at a meeting may make by-laws, policies and procedures for the order and good government of the Church, its members and congregation and the control of its affairs not inconsistent with this constitution and that of the Denomination. Where a by-law, policy or procedure is inconsistent with this constitution and that of the Denomination that by-law, policy or procedure shall be invalid.  
Recommendation to amend this Local Church Operation Constitution may only be given by the District Presbytery and must be ratified by the Company Directors. 
NON-PROFIT NATURE
The income and assets of the Church shall be applied solely in furtherance of the objects and purposes of the Church and no portion shall be distributed directly or indirectly to the members of the Church except for the following: -
reimbursement of expenses incurred on behalf of the Church.
bona fide compensation for services rendered to the Church as a minister of religion, employee or contractor.  
payment for goods supplied to the Church in the ordinary course of business
reasonable and proper rent for premises let to the Church.
interest at a rate, not exceeding interest at the rate which is or would be charged by the Church banker, for money lent to the Church.
DISSOLUTION
If the charter for the Church is withdrawn by the District Presbytery or the Church ceases to function as a Church, the real estate occupied by that Church shall remain with the Property Trust who may sell that real estate and transfer the net proceeds to the Denomination for use by the Denomination.  
In the event of the Church being wound up any surplus assets remaining, after the payment of the Church’s debts and liabilities, shall not be paid or distributed among the members of the Church but shall be transferred to the Denomination or to another Foursquare Gospel Church as determined by the denominational Directors of the Company. 
If the Church, by the unanimous vote the Leadership and by the 75% majority vote of its Members, desires to transfer a section of its operations to a separate entity or to leave the Denomination, then that Church shall apply to the: -
District Presbytery for permission to transfer the non-real estate assets and operations to the new entity to which that Church desires to transfer those non-real estate assets and operations. 
Property Trust for permission to transfer the real estate assets to the new entity to which the Church desires to transfer those real estate assets.
No transfer shall take place without the approval of the Denominational Board of Directors of the Foursquare Australia Company and, where applicable, the board of the Property Trust. The entity to which assets are transferred under this clause shall meet the requirements of an income tax exempt charity as determined from time to time by income tax legislation.


APPENDIX A – DECLARATION OF FAITH
· THE HOLY SCRIPTURES
We believe the Bible is God-inspired (2 Timothy 3:16,17). 
· THE ETERNAL GODHEAD
We believe God is Triune: Father, Son and Holy Spirit (2 Corinthians 13:14). 
· THE FALL OF MAN
We believe that man was created in the image of God, but that by voluntary disobedience he fell from perfection (Romans 5:12). 
· THE PLAN OF SALVATION
We believe that while we were yet sinners Christ died for us, signing the pardon of all who believe on Him (John 3:16; Romans 5:8). 
· SALVATION THROUGH GRACE
We believe that we have no righteousness and must come to God pleading the righteousness of Christ (Ephesians 2:8). 
· REPENTANCE AND ACCEPTANCE
We believe that upon sincere repentance, and a whole-hearted acceptance of Christ, we are justified before God (I John 1:9). 
· THE NEW BIRTH
We believe that the change which takes place in the heart and life at conversion is a very real one (2 Corinthians 5:17; Galatians 2:20). 
· DAILY CHRISTIAN LIVING
We believe that it is the will of God that we be sanctified daily, growing constantly in the faith (Hebrews 6:1). 
· BAPTISM AND THE LORD'S SUPPER
We believe that baptism by immersion is an outward sign of an inward work (Matt. 28:19). We believe in the commemoration of the Lord's Supper by the symbolic use of the bread and juice of the vine (I Corinthians 11:24, 25). 
· BAPTISM WITH THE HOLY SPIRIT
We believe that the Baptism with the Holy Spirit is to endue the believer with power; and that His incoming is after the same manner as in Bible days (Acts 2:4). 
· THE SPIRIT-FILLED LIFE
We believe that it is the will of God that we walk in the Spirit daily (Ephesians 4:30-32). 
· THE GIFTS AND FRUIT OF THE SPIRIT
We believe that the Holy Spirit has gifts to bestow upon the Christian; and that we should show spiritual fruit as evidence of a Spirit-filled life (I Corinthians 12:1-11; Galatians 5:22). 
· MODERATION
We believe that the experience and daily walk of the believer should never lead him into extremes of fanaticism (Philippians 4:5). 
· DIVINE HEALING
We believe that divine healing is the power of Christ to heal the physically sick in answer to the prayer of faith (James 5:14-16). 
· THE SECOND COMING OF CHRIST
We believe that the second coming of Christ is personal and imminent (I Thessalonians 4:16, 17). 

· CHURCH RELATIONSHIP
We believe it is our sacred duty to identify ourselves with the visible Body of Christ (Acts 16:5; Hebrews 10:25). 
· CIVIL GOVERNMENT
We believe that rulers should be upheld at all times except in things opposed to the will of God (Romans 13:1-5). 
· THE FINAL JUDGEMENT
We believe that all shall stand some day before the judgement seat of God, and there receive eternal life or death (2 Corinthians 5:10). 
· HEAVEN 
We believe that Heaven is the glorious eternal home of born-again believers (John 14:1-3; Revelation 7:15-17). 
· HELL 
We believe that hell is the place of eternal torment for all who reject Christ as the Saviour (Revelation 20:10,15). 
· EVANGELISM
We believe that soul winning is the most important responsibility of the Church (James 5:20). 
· TITHES AND OFFERINGS
We believe that the method ordained of God for the support and spread of His cause is by giving of tithes and free-will offerings (Malachi 3:10; 2 Corinthians 9:7).


APPENDIX B – APPLICATION FOR CHURCH MEMBERSHIP


Church name:…………………………………………….

Applicant name:…………………………………………..

Applicant address:…………………………………………
                            …………………………………………
                            …………………………………………


Applicant contact details:      			     Home telephone:………………………	

E-mail:………………………...		     Work telephone:………………………


Please answer the following questions: Yes / No 

1.  If you are over 12 years but under 18 years of age please advise your age?             ……….

2. Do you consider that you have been born again in accordance with John 3?    ..……...

3. Have you been baptised in water by immersion?				………..

4. Have you been baptised in the Holy Spirit or seeking this experience?	………..

5. Do you endeavour to live a Christian life?					………..

6. Have you attended this Church for at least three months?			………..

7. Do you adhere to the Declaration of Faith?				………..

8. Do you agree to support the spiritual oversight of this Church?		………..

9. Do you agree to adhere to the requirements of the Church constitution?	………..




………………………..					……………………
Applicant signature						Date

In my assessment, as the Senior Minister of this Church, the above applicant satisfies the requirements for membership and accordingly I endorse this application for membership. 




………………………..					……………………
Senior Minister						Date
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