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Leadership Report AGM 2017

1.  PASTORAL MATTERS

The greatest difference between this year and previous ones was the effort to get the Stark family here to Exmouth.  There are many people who helped with this project, but some key efforts were made by:

Josh and Donna Koontz
Claudia Dixon
Rhassel and Tenadi Mhasho

While we continue to work on the legalities of the Stark family's permanent presence here, we are thankful for your prayers and support.

The Stark family would like to thank the entire church community for their warm welcome and the continued kindness of every member of their church family.

2.  THE YEAR IN REVIEW

The church has continued in successful ministry in a multitude of areas:

Weekly Church Services
	Preaching
	Music
	Communion
	Hospitality
	Children's Programs
		Creche
		Children's Church
		KFC

Weekly Small Groups
	Men's Book Club
	Family Bible Study
	GEMS



Ministry to Young People
	Eleven 88
	Girl Zone
	Hashtag

Missions support

Local Outreaches
	Carols by Starlight
	Seeds of Hope

Church Building Maintenance
Vision Radio
Treasurer and Secretarial Support
Pastoral Care
Prayer Meeting

3. ORGANIZATIONAL UPDATE

As explained in the Leadership Summary that was made available in August, Church leadership has discovered that our practices in regard to board members were in conflict with the Church Constitution.  Starting with this year, we will correct this by having all board members, with the exception of the "Minister", be elected by vote of the active membership.  For further information, please see the Leadership Summary.

4.  THANK YOU

In management training, there is something called the "80/20" rule.  This rule states that 80% of the work in any group is done by 20% of the people.  I am proud to say that our church has never followed that statistic.  Many of you give all the time you can, some give more time than you can really afford.  The Elders and Church Board thank each of you for your continual team effort that is a prime characteristic of our church family.
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