2016/17

of
The Croatian, Ukrainian & Belarusian Aged Care Association of SA INC

OUR MISSION
The Croatian, Ukrainian and
Belarusian Aged Care Association
South Australia Inc., strives to be ¢
leading accredited provider of
culturally sensitive and dedicated Ag
Care Services primarily for the
Croatian, Ukrainian and Belarusiar
ethnic communigs




’”~ rz

308 I'1T1T A0 2#

Annual General Meeting

Monday 13t November 2017 at 6.00pm

Index

1 Board Members 20d/2017

I Minutes from previous AGMA" November 206

i/ KFANLISNE2Y Q& wSL}2 NI

i ¢ NBIF adzZNBENRa wSL}2 NI
U Financial Statements

1/ KAST 9ESOdziA@S hFTFAOSNDA
1 Staff Service Acknowledgement

1 Continuous Improvement Report

| OverviewoiwSaA RSy daQ [AFSaGets

1 Board Members 204/2018

I Corporate Goals and Beliefs

wS

41
42 ¢ 45
46 ¢ 49

50




Board Members
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Minutes of the Annual General Meeting
Monday, 4t November 2016 at 7.00pm

1. Welcome by Mr Robert Dempsey (Chairman)
Acknowledgements

Acknowledgements were made to Iryna Kvasniuk from Dnister Bank; Bryan Marotti and Soo Bin
Moon from Bank SA; Jenny Kurko (wife of the late Mr Peter Kurko); Mr David Fraterman, Contract
Accountant; Ms Peta Braendler, Manager Community Services, Aged and Community Services SA

& NT (guest speaker)

Apologies (as per sign -in register)
Community/Volunteers

Mr Gaye Bryan and Mr Liam Tiernan, Dnister Bank; Mrs Renato Despoja, Croatian Community; Mr

Bart O0Brien; Ms Sonia Rubacha, Bel arusi an Commun

Resident/Representatives :
Mr Ray Murphy; Mr Vern Murphy; Mrs Larysa Cheary; Mrs Susan Fox

Staff:
Mrs Elizabeth Barwick; Ms Tanya Buck; Mr Levi Collins; Mr Mason Collins; Ms Angela Huxley; Ms
Teresa Imatani; Ms Grace Kowcza; Mrs Bronwyn Pollard; Ms Jennifer Rice; Mrs Trudi Amendola

Mr Dempsey acknowledged that the meeting is being held on land traditio nally owned by the
Kaurna people and that their spiritual relationship with this land is respected

Present (as per sign-in register)

Mrs Linda Aiston; Mrs Sue Armstrong; Ms Tamika Barber; Mr Kruno Batrac; Ms Delaine Belperio; Ms

Peta Braendler; Mrs Ekate rina Briffa; Ms Beverley Brine; Mrs Tamara Czernezkyj; Mr Wal Czernezkyj;
Mr Ted Davis; Mr Robert Dempsey; Mr Jack Didyk; Mrs Maria Dnistrjanski; Mr Jurek Dnistrjanski; Ms

Mary Dunn; Mrs Mimi Duric; Ms Liana Faraone; Mr David Fraterman; Mr Frank Fursenko; Ms Christine

Gericke; Mrs Natalia Hubczenko; Mrs Christine Jeffrey; Ms Anna Krivicic; Ms Juliana Krolo; Mrs Jenny
Kurko; Ms Iryna Kvasniuk; Mrs Delfa and Mr Edi Lolic; Mr Jock Malinowski; Mr Bryan Marotti; Ms Alana
Millard; Ms Taylor Millard; Mrs Alison Mi tric; Mrs Licola Mitton; Mr David Moffat; Mr Soo Bin Moon; Mrs
Samantha Morgan; Ms Natalia Nicola; Ms Justine Norton; Ms Melissa Oxford; Mrs Sofia
Ramanauskas; Mr Ray Ramanauskas; Mrs Irene Rasser; Mr Edward Rasser; Ms Yanty Rudd; Ms
Melissa Ryles; Mrs Carolyn Saltmarsh; Mrs Robynne Shortman; Dr John Sniatynskyj; Mr Denis Stevanja;
Mrs Elena Volgin; Mrs Doreen Walding; Mrs Lyn Warnock; Mr Robert Warnock; Mr Brian Wilson.

It was at this stage that Rob Dempsey invited Iryna Krasniuk from Dnister Bank to spea k to all

present. Iryna spoke on behalf of the Directors, Management and Staff of Dnister Bank and
congratul ated Croatian Ukrainian and Bel arusi an

/

Facility for their contribution to the community throughout the year and wished the Croatian
Ukrainian and Bel arusian Association of SA I nc/ St
future.
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Minutes of the Annual General Meeting 2016
Continued

2. Introduction of Board Members for the past twelve months

Mr Dempsey (Chairperson) introduced the members of the Board and CEO

Dr John Sniatynskyj Ukrainian Community Representative

Mr Ted Davi s Independent Representative

Mrs Lyn Warnock Chief Executive Officer, St. Annabo:
Mrs Natalia Hubczenko Belarusian Representative

Mr David Moffatt Independent Representative

Mrs Delfa Lolic Independent Representative

Mr Kruno Batrac Croatian Community Representative

Mr Denis Stevanja Independent Representative

3. Minutes from previous AGM 201 4/201 5

Mr Dempsey asked if all present had been able to review the Minutes of the previous AGM held on
Monday 16 ™ November, 2015 and if any amendments were required.

Brian Wilson moved that the Minutes of the 2015 AGM Meeting be accepted ; seconded Ekaterina
Briffa. All in favour; carried.

4, # EAEOPAOOTI 1860 2ADPI 00
Mr Dempsey presented an overview of his Report for the ye ar . A full copy of

Report can be viewed in the 2015/2016 AGM Report. Mr Dempsey acknowledged the fact that it is
a privilege to be on the Board of the Croatian Ukrainian and Belarusian Association of SA Inc.

Mr Dempsey also acknowledged the 20 year anniversary of Mrs Lyn Warnock being CEO of St
Annads Residenti al Facility. FI owers were presen

Jack Di dyk moved that the Chairpersonds Report
All in favour; carried.

5. 4 0A A OCRepod6 O

Mr David Moffatt presented an overview of his Report for the year.

A full copy of the Treasurerds Report can be view
Mr Moffatt thanked Mrs Lyn Warnock and the Finan:
for their great work throughout the 2015/2016 financial year. Bank SA, Dnister Bank and Mr Graeme

Rodda of Moore Stephens Auditors were also acknowledged.

Mary Dunn moved that the Report be accepted; seconded Sofia Ramanauskas

All in favour; carried.

¢ abed



Minutes of the Annual General Meeting 2016
Continued

6. #EEALE OAAOOEOA | £AZEAAOCS8O 2ADPI 00
Mrs Lyn Warnock presented an overview of her Report for the year.
A full copy of the Report of the CEO can be viewed in the 2015/2016 AGM Report.
Mrs Warnock acknowledged the Senior Management team, Finance team including Mr David
Fraterman (Contract Accountant), Ms Justine Norton (Senior EN) for their hard work throughout the
year and Ms Taylor Millard (Clinical Services Assistant) for her contribution to the Continuous
Improvement Report. A very special thank you was given to the Board fo r their support over the
past year. It was mentioned that we are all looking forward to an exciting year ahead.
Melissa Oxford moved that the Report be accepted, seconded Samantha Morgan

7. Guest speaker:
Ms Peta Braendler, Manager Community Services, Aged and Community Services SA & NT

Mr Dempsey introduced Ms Peta Braendler, Manager of Community Services within Aged and
Community Services SA & NT. Ms Braendler is also an author of numerous publications in relation
and response to government legislation an d for the assistance of aged care providers.

Ms Braendler gave all in attendance a good overview of the significant CDC changes that have
already taken place and the new changes for the future commencing February 2017 in
Community Care. Itis the opinio n of the Government that the system needs to be more consumer
focused. The aged care system is very much in transition and the Government is trying to ensure
this system is viable and sustainable into the future. Increased consumer choice will be a major
change. Consumers will be asked to contribute more towards their aged care and this will mean
that there will be increased consumer/family expectation for greater choice and control. The
ability is now there for consumers to choose who provides care and support which will create a
more competitive and innovative market for aged care providers. Providers will be required to be
more flexible with the care needs, preferences and financial circumstances of consumers.
Consumers are required to complete a re ferral through the MyAgedCare website and packages
will be allocated under that scheme to aged care providers.

Aged and Community Services SA & NT continues to lobby to the government on behalf of its
members to improve the system for both aged care provi ders and consumers.

Ms Braendler then took questions from the audience.

7 abed
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Minutes of the Annual General Meeting 2016
Continued
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Lyn Warnock | aunched the St Annads RCF Recipe Boo
advised all present that this Recipe Book is the culmination of over twelve months of collecting

recipes from Residents and their families. Lyn acknowledged the work of the Lifestyle team and
especially thanked Mrs Trudi Amendola (Administration) for her dedication and absolute passion in

getting this book to print. This has been a fantastic outcome for all involved. This Recipe book

goes on sale from tonight a t a cost of $15.00 per book. It would make a great Christmas present for

family and friends.

Acknowledgement of Volunteers 2015/2016

Mr Dempsey gave a special thankyou to the Volunt
their service and asked Caroline Saltmarsh to assist with the presentation of a Certificate of
Appreciation and a St Annads RCF Recipe Book.

Those who attended on the night were:
Delfa Lolic Jock Malinowski Brian Wilson Maria Dnistrjanski

Each Volunteer was applauded for their efforts

Acknowledgements of those who could not attend:
Maria Grdosic Maria Gasiorowski Zelijka Klindzic Cathy Renigers Michael Drew

Caroline Saltmarsh, LifestyleCo -or di nat or, thanked all volunteers
Residential Care Facility.

Introduction of Board Members 2015/2016

Mr Dempsey presented the Board members and Community Representatives for 2016/2017

Mr Kruno Batrac Croatian Community Representative

Mrs Delfa Lolic Resi dentsd Representative
Mr David Moffatt Independent Representative

Ms Natalia Hubczenko Belarusian Community Representative

Mr Robert Dempsey Independent Representative

Mr Ted Davis Independent Representative

Dr John Sniatynskyj Ukrainian Community Representative

Mr Denis Stevanja Independent Representative

G abed
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12.

Minutes of the Annual General Meeting 2016
Continued

Open Discussion

Attendees were asked if they would like to raise any matters.

Mrs Mary Dunn asked the Board whether they would be thinking of extending yet again in the
future. The Board and Mrs Warnock advised that this would most probably not be happening in

the near future.

There were no other issues raised

Mrs Lyn Warnock thanked all staff involved in the preparations for this AGM.

Meeting Closed : 7.55pm

Mr. Rob Dempsey (Chairperson) thanked all present for attending the Croatian Ukrainian and
Belarusian Aged Care Association Annual General Meeting

9 abed
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Robert Dempse)

On behalf of the Croatian, Ukrainian and Belarusian Aged Care
Association it is my great pleasure to present the 201 6/17 Annual
Report.

Over the past year there have been several reports in the media
which have highlighted circumstances where residents in aged
care have been ill -treated or inappropriately cared for. The
decision to enter an aged care service is never an easy one to
make. Families expect their mother, father or family member will
be well cared for with dignity and respect. It is an awesome
responsibility for any aged care service to provide the best
possible care and support to people who are vulnerable and
dependanton s uch care.

The Board and seni or management
responsibility very seriously. Every Board member takes a
personal interest in the welfare
and a significant part of each Board meeting is focused on
ensuring resident 0s needs ar e be
overall satisfaction with the care and service being provided

remain high.

St . Annads residenti al aged car
service have maintained continuous accreditation with the
Commonweal t hso Aged Car e Qual it
testimony of that commitment. The cost of quality certification is
enor mous, however our responsi bi
care clients is uncompromising.

In September of last year during one of the many extreme
weather events, South Australia suffered an extended loss of
electricity. Over the ensuing months, power was lost on several
other occasions. This Highlighted the dependency we have on a
stable and reliable power supply. Whilst most of us are able to
cope without power for a short period of time, extended power

2 A

Everything is run on
electricity these days,
electric beds, lighting,
phone and communication
systems, air conditioning and
resident call systems.

To ensure St.
to continue providing a safe
environment for our residents
and staff duri ng such events
in the future, we have taken
the extraordinary step of
installing an  emergency
back -up generator capable

of powering the whole
facility in emergency
situations.

Further, to combat spiralling
electricity
installing solar panels to
reduce our reliance on the
electricity grid.

As a non -profit organisation,
the Board and senior
management of
are committed to ensuring
that the built environment is
well maintained and that
any surplus funds are re

invested back int o the
organisation which
ultimately benefits our
residents.

cO0s
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Chairpersons Report Conued

Whilst these are
challenging times, St.

Annaos has co

perform well financially
and | extend our sincere
thanks  to CEO Lyn
Warnock and her team for
managing St .
effectively and efficiently
whilst at the same time
achieving exceptional
outcomes for our residents
and clients.

My sincere appreciation is
also extended to our Board
members who give up their
time freely. Their wealth of
knowledge and expertise is
invaluable and their
ongoing commitment to St.

A n n a 6cemmergdable.

I would also like to pay
tribute to our hard working,
loyal and dedicated staff

wh o mak e St .

60A Pl ace With

Robert Dempsey
Chairperson

g obed
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David Moffatt

| am pleas ed to announce that the Association achieved a

surplus in 2016-17 of $14,153. The result comes on the back of a
surplus of $322,712 in 2015-16. The primary difference in financial
performance between the two financial years is attributable to

the increas e in staff costs in 2016 -17 by $266,155. Factors for the

i ncrease i nclude the i ntroducti c
having older and more experienced workers assisting new staff
in their orientation to the Association, as well as the introduction
toweekend receptionists. The
term benefits to the Association in ensuring that new staff are
orientated in the 0St. Annadso
staff costs was supporting staff who required modified duties.

oObud

As at 30 June 2017, the Association held $6.72 million in cash
and cash equivalents which mainly comprised of Residential
Accommodation Deposit (RADs) holdings. The amount
compares to the $4.57 million held at 30 June 2016. The vast
majority of cash is held in term  deposits. The challenge for the
Association in recent years has been to earn good interest on

this money due to the low interest rate environment. The
Associationds Board and manageme
seeing out the optimal investment return for s urplus monies. This
has resulted in the Association using a higher number of
financial institutions during the year in order to seek better
investment returns.

St . Annads had anot her -Fundemnsdef u
to sustain high bed occupancy levels. This result has taken
place in an environment where some residential aged care
facilities have been struggling
effectively competes with other residential aged care facilities

in.the market place in order to fill bed vacancies. In 2016 -17 St.
Annads was able to hold its obe
$550,000 range.

The increased facility and
associated charges linked

to the 1 July 2014
residential aged care
funding reforms has

increased the level and
dollar value of debtors
held by the Association.

During 2016 -17 the
Association introduced a

system of direct debit

payments for residents
that pay Daily
Accommodation

Payments or other
residential aged care

fees. The introduction of

the direct debit system
has significantly improved

t he As s o cabilaytto o
control debtor payments.

Government funding
received by the
Association is very

sensitive to the care
category of each resident

and subtle changes to the
residentds car
can impact on the
Associatioenos
streams.

0Tebed
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In 2017-18 the Board are
looking to increase the
Associationsd i
providing Level 4 Home
Care packages as a way to

di versi fy t he
revenue stream. The Board
will continue to monitor the
implementation of this new
strategy closely.

The Association & s auc
Graeme Rodda from Moore
Stephens has audited the
annual financial reports and
his opinion is that the Annual
Report presents fairly the
financial position of the
Association as at 30 June
2017. | would like to thank
Graeme Rodda for his
ongoing work  with  the
Association.

The successful management
of the Associat
is a team effort from the
Board, David Fraterman our
financial advisor and the
work undertaken by the
Associationos
managing the day to day
financial issues that a rise. In

particular, | would like to DW
thank the Assoc .
Executive Officer, Lyn

Warnock for her executive Mr David Moffatt

ervision of the finance BEC (Comm)MBA FCPA GAICD
Board Treasurer

TTobed
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The Croatian, Ukrainian & Belarusian Aged Care Association of SA Incorporated
ABN 40 077 109 029 NAPS ID: 590

Board Report
For the Year Ended 30 June 2017

The board members submit the financial report of the Association for the financial year ended 30 June 2017.

1.

General information
Board members

The names of board members throughout the year and at the date of this report are:

Rob Dempsey Chairperson
Natalia Hubczenko Vice Chairperson
John Sniatynskj Vice Chairperson
David Moffatt Treasurer

Delfa Lolic

Kruno Batrac

Ted Davis

Denis Stevanja

Principal activities

The principal activity of the Association during the financial year were was providing a residential care facility and
home care services.

Significant changes
No significant change in the nature of these activities occurred during the year.
Benefits as a result of contracts

During the financial year, there were no benefits received or entitled to be received as a result of a contract between
an officer, firm or body corporate and the Association.

Payments and other benefits

No payments or benefits of a pecuniary value were received by any officers of the Association during the financial
year.

Operating result for the year

The surplus/(deficit) of the Association for the financial year amounted to $14,153 [2016: $261,408].

Signed in accordance witl a resolution of the Members of the Board:

Board member& ........ A / . Board member:; WJ/M '

Jr) . -
Dated this ... < L7 dayof .67 € BER 2017

yTobed



MOORE STEPHENS

Moore Stephens Audit (SA & NT) Pty Ltd
269 Pulteney Street
Adelaide SA 5000

GPO Box 1171
Adelaide SA 5001

T +61(0)8 8224 3300
F +61(0)8 8224 331

WWW.mOOI’ESTEDheﬂS.COﬂ’].aU

The Croatian, Ukrainian & Belarusian Aged Care Association of SA Incorporated
ABN 40 077 109 029

Auditors Independence Declaration under Section 60-40 Australian Charities and Not-for-profits
Commission Act 2012 to the Board of The Croatian, Ukrainian & Belarusian Aged Care Association of SA
Incorporated

I declare that, to the best of my knowledge and belief, during the year ended 30 June 2017, there have been no
contraventions of any applicable code of professional conduct in relation to the audit.

MOORE STEPHENS

P

Graeme Rodda
Director

20 October 2017

Adelaide

umber (374246). Liabili
ed — members ir

by a scheme

pal cities all
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The Croatian, Ukrainian & Belarusian Aged Care Association of SA Incorporated

ABN 40 077 109 029 NAPS ID: 590

Statement of Profit or Loss and Other Comprehensive Income

For the Year Ended 30 June 2017

Revenue

Administration expenses
Facility operating expenses
Medical expenses
Regulatory expenses
General operating expenses
Equipment expenses

Motor Vehicle expenses
Contractor expenses

Payroll expenses

Other staff expenses

Gain on sale of non-current assets

Surplus for the year
Other comprehensive income

Total comprehensive income for the year

The accompanying notes form part of these financial statements.

Note

2017 2016
$ $
5,336,395 5,202,254
(103,937) (96,249)
(565,601) (585,972)
(329,028) (275,205)
(5,575) (10,441)
(247,025) (223,033)
(305,650) (326,231)
(5,416) {10,031)
(51,561) (31,138)
(3,643,730)  (3,377,575)
(68,488) (94,973)
3,769 -
14,153 261,406
14,153 261,406
3
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The Croatian, Ukrainian & Belarusian Aged Care Association of SA Incorporated
ABN 40 077 109 029

Statement of Financial Position
~ As At 30 June 2017

2017 2016
Note $ $
ASSETS
Cash and cash equivalents 6 6,716,781 4,572,913
Trade and other receivables 7 450,120 650,905
Current tax receivable 8 10,563 16,872
Other assets ¢] 33,922 50,216
Intangible assets 11 5,500,000 5,500,000
Property, plant and equipment 10 10,909,037 10,822,784
TOTAL ASSETS 23,620,423 21,613,690
LIABILITIES
Trade and other payables 12 241,308 242,052
Employee benefits 13 277,132 272,557
Borrowings 14 12,405,306 10,416,557
TOTAL LIABILITIES 12,923,748 10,931,166
NET ASSETS 10,696,677 10,682,524
EQUITY
Reserves 4,341,144 4,341,144
Accumulated surplus 6,355,533 6,341,380
TOTAL EQUITY 10,696,677 10,682,524
The accompanying notes form part of these financial statements.
4
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The Croatian, Ukrainian & Belarusian Aged Care Association of SA Incorporated

ABN 40 077 109 029

Statement of Changes in Equity

For the Year Ended 30 June 2017

2017

Balance at 1 July 2016
Surplus attributable to members of the entity

Balance at 30 June 2017

2016

Balance at 1 July 2015
Surplus attributable to members of the entity

Balance at 30 June 2016

Asset
Accumulated Revaluation Establishment
Surplus Reserve Grant Reserve Total
$ $ $ $
6,341,380 2,682,744 1,758,400 10,682,524
14,153 - - 14,153
6,355,533 2,582,744 1,758,400 10,696,677
Asset
Accumulated Revaluation Establishment
Surplus Reserve Grant Reserve Total
$ $ $ $
6,079,974 2,582,744 1,758,400 10,421,118
261,406 - - 261,406
6,341,380 2,582,744 1,758,400 10,682 524

The accompanying notes form part of these financial statements.

gTebed



The Croatian, Ukrainian & Belarusian Aged Care Association of SA Incorporated

ABN 40 077 109 029

Statement of Cash Flows
For the Year Ended 30 June 2017

CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from residents, clients and government
Payments to suppliers and employees

Interest received

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Proceeds from sale of plant and equipment
Purchase of property, plant and equipment

Net cash used by investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from borrowings

Repayment of borrowings
Net cash provided by financing activities

Net increase in cash and cash equivalents held
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of financial year

The accompanying notes form part of these financial statements.

Note

6

2017 2016
$ $
5,134,944 5,116,912
(5,213,253)  (4,938,243)
139,621 134,975
61,312 313,644
14,838 -
(204,322) (174,360)
(189,484) (174,360)
5,340,000 2,874,499
(3,067,960)  (2,418,698)
2,272,040 455,801
2,143,868 595,085
4,572,913 3,977,828
6,716,781 4,572,913
6
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The Croatian, Ukrainian & Belarusian Aged Care Association of SA Incorporated
ABN 40 077 109 029 NAPS ID: 590

Notes to the Financial Statements
For the Year Ended 30 June 2017

The Croatian, Ukrainian & Belarusian Aged Care Association of SA Incorporated is a not-for-profit Association
incorporated and domiciled in South Australia under the Associations Incorporation Act 1985 (‘the Act').

The financial statements are presented in Australian dollars.
Comparatives are consistent with prior years, unless otherwise stated.
1  Basis of Preparation

The Croatian, Ukranian & Belarusian Aged Care Association of SA [ncorporated Inc applies Australian Accounting
Standards ~ Reduced Disclosure Requirements as set out in AASB 1053: Application of Tiers of Australian
Accounting Standards and AASB 2010-2: Amendments to Australian Accounting Standards arising from Reduced
Disclosure Requirements and other applicable Australian Accounting Standards — Reduced Disclosure Requirements.

The financial statements are general purpose financial statements that have been prepared in accordance with the
Australian Accounting Standards - Reduced Disclosure Requirements of the Australian Accounting Standards Board,
the Associations Incorporation Act 1985 and the Australian Charities and Not-for-profits Commission Act 2012.

The financial statements, except for the cash flow information, have been prepared on an accruals basis and are
based on historical costs modified, where applicable, by the measurement at fair value of selected non-current assets,
financial assets and financial liabilities. The statement of financial position has been prepared on a liquidity basis as
this presentation provides more reliable and relevant information.

Significant accounting policies adopted in the preparation of these financial statements are presented below and are
consistent with prior reporting periods unless otherwise stated.

2 Summary of Significant Accounting Policies
(@) Income Tax
The Association is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997.
(b) Fair value of assets and liabilities
The association measures some of its assets at fair value on a recurring basis.

Fair value is the price the association would receive to sell an asset or would have to pay to transfer a liability in
an orderly (ie unforced) transaction between independent, knowledgeable and willing market participants at the
measurement date.

As fair value is a market-based measure, the closest equivalent observable market pricing information is used
to determine fair value. Adjustments to market values may be made having regard to the characteristics of the
specific asset or liability. The fair values of assets and liabilities that are not traded in an active market are
determined using one or more valuation techniques. These valuation techniques maximise, to the extent
possible, the use of observable market data.

To the extent possible, market information is extracted from either the principal market for the asset or liability
(ie the market with the greatest volume and level of activity for the asset or liability) or, in the absence of such a
market, the most advantageous market available to the entity at reporting date (ie the market that maximises
the receipts from the sale of the asset or minimises the payment made to transfer the liability, after taking into
account transaction costs and transport costs).

0zebed



The Croatian, Ukrainian & Belarusian Aged Care Association of SA Incorporated
ABN 40 077 109 029 NAPS ID: 590

Notes to the Financial Statements
For the Year Ended 30 June 2017

2

Summary of Significant Accounting Policies

(b)

(c)

Fair value of assets and liabilities

For non-financial assets, the fair value measurement also takes into account a market participant's ability to use
the asset in its highest and best use, or to sell it to another market participant that would use the asset in its
highest and best use.

The fair value of liabilities and the entity's own equity instruments (excluding those related to share-based
payment arrangements) may be valued, where there is no observable market price in relation to the transfer of
such financial instrument, by reference to observable market information where such instruments are held as
assets. Where this information is not available, other valuation techniques are adopted and, where significant,
are detailed in the respective note to the financial statements.

Property, plant and equipment

Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any
accumulated depreciation and impairment.

Land and buildings

Land and buildings are measured using the revaluation model. Independent valuations are required at least
every three years. In years where an independent valuation is not performed, the board will assess whether the
value is appropriate. Buildings are not depreciated where significant expenses are incurred in maintaining their
condition

Plant and equipment

Plant and equipment are measured using the cost model and are therefore carried at cost less accumulated
depreciation and any accumulated impairment losses. In the event the carrying amount of plant and equipment
is greater that its estimated recoverable amount, the carrying amount is written down immediately to its
estimated recoverable amount and impairment losses recognised either in profit or loss or as a revaluation
decrease if the impairment losses relate to a revalued asset.

The depreciation rates used for each class of depreciable asset are shown below:

Fixed asset class Depreciation rate
Plant and Equipment 20-30%
Motor Vehicles 25%

At the end of each annual reporting period, the depreciation method, useful life and residual value of each asset
is reviewed. Any revisions are accounted for prospectively as a change in estimate.
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(d)

(e)

Leases

Leases of fixed assets where substantially all the risks and benefits incidental to the ownership of the asset, but
not the legal ownership that are transferred to entities in the Association, are classified as finance leases.

Finance leases are capitalised by recording an asset and a liability at the lower of the amounts equal to the fair
value of the leased property or the present value of the minimum lease payments, including any guaranteed
residual values. Lease payments are allocated between the reduction of the lease liability and the lease interest
expense for the period.

Lease payments for operating leases, where substantially all of the risks and benefits remain with the lessor,
are charged as expenses on a straight-line basis over the life of the lease term.

Lease incentives under operating leases are recognised as a liability and amortised on a straight-line basis over
the life of the lease term.

Financial instruments
Initial recognition and measurement

Financial assets and financial liabilities are recognised when the entity becomes a party to the contractual
provisions of the instrument. For financial assets, this is the equivalent to the date that the Association commits
itself to either the purchase or sale of the asset (i.¢. trade date accounting is adopted).

Financial instruments are initially measured at fair value plus transactions costs, except where the instrument is
classified 'at fair value through profit or loss' in which case transaction costs are expensed to profit or loss
immediately.

Classification and subsequent measurement

Financial instruments are subsequently measured at either fair value, amortised cost using the effective interest
rate method, or cost. Fair value represents the amount for which an asset could be exchanged or a liability
settled, between knowledgeable, willing parties in an arm's length transaction. Where available, quoted prices
in an active market are used to determine fair value. In other circumstances, valuation technigues are adopted.

Amortised cost is calculated as:

(a) the amount at which the financial asset or financial liability is measured at initial recognition;
(b) less principal repayments;
(c) plus or minus the cumulative amortisation of the difference, if any, batween the amount initially

recognised and the maturity amount calculated using the effective interest method: and

(d) less any reduction for impairment.

The effective interest method is used to allocats interest income or interest expense over the relevant period
and is equivalent to the rate that exactly discounts estimated future cash payments or receipts (including fees,
transaction costs and other premiums or discounts) through the expected life (or when this cannot be reliably
predicted, the contractual term) of the financial instrument to the net carrying amount of the financial asset or
financial liability. Revisions to expected future net cash flows will necessitate an adjustment to the carrying
value with a consequential recognition of an income or expense in profit or loss.
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The classification of financial instruments depends on the purpose for which the investments were acquired.
Management determines the classification of its investments at initial recognition and at the end of each
reporting period for held-to-maturity assets.

The Association does not designate any interests in subsidiaries, assaociates or joint venture entities as being
subject to the requirements of accounting standards specifically applicable to financial instruments.

(i)  Financial assets at fair value through profit or loss

Financial assets are classified at ‘fair value through profit or loss’ when they are either held for trading for the
purpose of short-term profit taking, derivatives not held for hedging purposes, or when they are designated as
such to avoid an accounting mismatch or to enable performance evaiuation where a group of financial assets is
managed by key management personnel on a fair value basis in accordance with a documented risk
management or investment strategy. Such assets are subsequently measured at fair value with changes in
carrying value being included in profit or loss.

(i) Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not
quoted in an active market and are subsequently measured at amortised cost.

Loans and receivables are included in current assets, except for those which are not expected to mature within
12 months after the end of the reporting year.

(iif) Held-to-maturity investments

Held-to-maturity investments are non-derivative financial assets that have fixed maturities and fixed or
determinable payments, and it is the Assaciation's intention to hold these investments to maturity. They are
subseqguently measured at amortised cost.

Held-to-maturity investments are included in non-current assets, except for those which are expected to be
realised within 12 months after the end of the reporting period, which will be classified as current assets.

If during the period the Association sold or reclassified more than an insignificant amount of the held-to-maturity
investments before maturity, the entire held-to-maturity investments category would be tainted and reclassified
as available-for-sale.

(iv) Available-for-sale financial assets

Available-for-sale financial assets are non-derivative financial assets that are either not suitable to be classified
into other categories of financial assets due to their nature, or they are designated as such by management.
They comprise investments in the equity of other entities where there is neither a fixed maturity nor fixed or
determinable payments.

Available-for-sale financial assets are included in non-current assets, except for those which are expected to be
sold within 12 months after the end of the reporting period.
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{v) Financial liabilities

Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at amortised
cost. Fees payable on the establishment of loan facilities are recognised as transaction costs of the loan.

Borrowings are classified as current liabilities unless the Association has an unconditicnal right to defer
settlement of the liability for at least 12 months after the reporting date.

Impairment

A financial asset (or a group of financial assets) is deemed to be impaired if, and only if, there is objective
evidence of impairment as a result of one or more events (a "loss event") having occurred, which has an impact
on the estimated future cash flows of the financial asset(s).

In the case of available-for-sale financial assets, a significant or prolonged decline in the market value of the
instrument is considered to constitute a loss event. Impairment losses are recognised in profit or loss
immediately. Also, any cumulative decline in fair value previously recognised in other comprehensive income is
reclassified into profit or loss at this point.

In the case of financial assets carried at amortised cost, loss events may include: indications that the debtors or
a greup of debtors are experiencing significant financial difficulty, default or delinquency in interest or principal
payments; indications that they will enter bankruptcy or other financial reorganisation; and changes in arrears or
economic conditions that correlate with defaults.

When the terms of financial assets that would otherwise have been past due or impaired have been
renegotiated, the association recognises the impairment for such financial assets by taking into account the
original terms as if the terms have not been renegotiated so that the loss events that have occurred are duly
considered.

Derecognition

Financial assets are derecognised when the contractual right to receipt of cash flows expires or the asset is
transferred to another party whereby the entity no longer has any significant continuing involvement in the risks
and benefits associated with the asset. Financial liabilities are derecognised when the related obligations are
discharged or cancelled, or have expired. The difference between the carrying amount of the financial liability
extinguished or transferred to another party and the fair value of consideration paid, including the transfer of
non-cash assets or liabilities assumed, is recognised in profit or [oss.
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U]

(9)

{h)

M

Impairment of non-financial assets

At the end of each reporting period the Association determines whether there is an evidence of an impairment
indicator for non-financial assets.

Where an indicator exists and regardless for goodwill, indefinite life intangible assets and intangible assets not
yet available for use, the recoverable amount of the asset is estimated.

Where assets do not operate independently of other assets, the recoverable amount of the relevant cash-
generating unit (CGU) is estimated.

The recoverable amount of an asset or CGU is the higher of the fair value less costs of disposal and the value
in use. Value in use is the present value of the future cash flows expected to be derived from an asset or cash-
generating unit.

Where the recoverable amount is less than the carrying amount, an impairment loss is recognised in profit or
loss.

Reversal indicators are considered in subsequent periods for all assets which have suffered an impairment
loss, except for goodwill.

Intangible Assets
Bed licences

Bed licences carried at market value based on an independent valuation to be performed at least every three
years.The value of licences acquired are initially brought in through income as a contribution. Subsequent
revaluations will be recorded directly in equity in a reserve, to the extent that the value is not lower than the
initial contribution recognised.

Employee benefits

Provision is made for the Association's liability for employee benefits arising from services rendered by
employees to the end of the reporting period. Employee benefits that are expected to be wholly settled within
one year have been measured at the amounts expected to be paid when the liability is settled.

Employee benefits expected to be settled more than one year after the end of the reporting period have been
measured at the present value of the estimated future cash outflows to be made for those benefits. In
determining the liability, consideration is given to employee wage increases and the probability that the
employee may satisfy vesting requirements. Cashflows are discounted using market yields on high quality
corporate bond rates incorporating bonds rated AAA or AA by credit agencies, with terms to maturity that match
the expected timing of cashflows. Changes in the measurement of the liability are recognised in profit or loss.

Cash and cash equivalents

Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments which are
readily convertible to known amounts of cash and which are subject to an insignificant risk of change in value.

Bank overdrafts also form part of cash equivalents for the purpose of the statement of cash flows and are
presented within current liabilities on the statement of financial position.
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