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Our staff, led by
Edmund DO
have been
brilliant in
engaging with the
Board, the
leadership team
and our precious
volunteers in
creating a vibrant
and dynamic
environment for
our young people
to learn, share
and blossom

2017 and 2018 was an exciting year for Phoenix House Youth
Services and the Foundation. We have now fully transitioned to
our education model with wrap around support creating huge
expedation and filling an essential void of programmes for
young people who do not fit into our traditional models of
education. There is now an opportunity to leverage our
successes in rolling out this model and this has created

excitement amongst young peaglvolunteers and staff.

We have continued our focus on working with Youth in the area
and continue to develop our concept with of new integrated
hubs across the North Shore with our partners KYDS and others
while expanding our offerings and energy to wiackwith new
communities, minority and special interest groups and new

migrants.

We have again delivered to the expectations set by our major
donors and funders, reaching in excess of 300 young people
and their families and careers in the community while
delivering efficiency in our cost to serve without compromising
on the quality of the programs we have delivered helping young
people prepare for work, life and continued educatigdur
programs have seen the skills and talents of young people and
potential leaders come to the fore. Our stafed by Edmund

5 @uz have been brilliant in engaging with the Board, the
leadership team and our precious volunteers in creating a
vibrant and dynamic environment for our young people to

learn, share and blossom.

Workon Governance this year have been focused on the many
external audits that have come our way starting with a FACS
and ACNC Audit followed by our annual Audit of financial
position which are presented in this annual report. It is

important to point out tha the Phoenix House has the full
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commitment of the Phoenix House Foundation and the foundation continue to raise funds
for the sole purpose of funding the gaps that exist in the delivery of our various programs.
The various audits have confirmed that wevkagyood governance processes and continue to
run the charity and deliver on our program level agreements with FACS. For this | have to
thank the volunteer board and our Treasurer Sarah Crawford in continuing to drive high
standards of financial diligencesawell as ensure that we minimise our spend on
administration, allowing Phoenix House to spend more of every dollar for the benefit of the

young people we serve.

This year we saw the retirement of our long serving and respected Board member, Richard
Dynon.Our sincere gratitude for his years of dedicated service and his instrumental role in

the transformation of Phoenix House Youth Services. We wish him and his family all the best.

This will be my last full year on the Board of Phoenix and after 4.5 years of serving, | will be
looking forward to spending my remaining time with Phoenix, refreshing and inducting new
blood into the board, and handing over the reigns of leadership teva €hair. It has been

my absolute pleasure in helping Phoenix House through some of the toughest times in its
evolution and | am proud of the collaborative nature in which the team, our volunteers and

our leaders have come together to make a differenceuncommunity.

With my sincerest thanks,

Brian E Pereira, GAICD
Chairman of the Board
Phoenix House Youth Services and Foundation
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The young
people with the
lowest
wellbeing levels
also reported
the biggest
shifts in
Wellbeing

Phoenix House continues to be true to its vision of providing every
opportunity to young people to realise their full potential. This
year we supported over 300 young people representing a 35%
increase over the last year, anccieased our service offerings by
introducing new programs, including a highly successful parenting
program. We continue to forge new partnerships, created
additional job pathways and increased our geographical reach for

the culturally diverse population.

Embroiling our philosophy of Learn Ready, Work Ready and Life
Ready, our approach towards tackling the challenges of
homelessness and social dependencies is through training,
education and employment pathways. We provide our young
people with the foundatioal vocational certifications and/or
academic qualifications; together with job and living skills to set
them up for their future. This enable young people to continue to
develop their skills, further their education, obtain sustained

employment and live aneaningful life.

In the last few years, we have invested significantly in our strategic
direction to reinvent Phoenix House, so that we may better serve

the young people in our community. Now, we can report some of

the successful outcomes, they are clgavisible as evidenced

0 KNRdz3K GKS wHub @&SINBR NBaSkNDOK
I OO02dzyil oAt AGASAE GKAOK az2yl ak
Phoenix House. The final report highlighting the transformation as

a successful journey of change, and describing the asgtianal
22dzNySeé |a al NBYIFNJFoftS adz2NEe
evidence of success is through work of Huber Social, measuring
the outcomes of our programs and case management through a
wellbeing index which includes 25 factors across resilienfee, |

skills, wellness, environment, selevelopment and relationships.

Reported results have been very positive;
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+31%shift in Wellbeing across the young people it serves

The young people with the lowest wellbeing levels also reported the biggest sidllieing
¢ average shift off65%

My thanks and admiration to our dedicated team of highly qualified and capable staff for their
hard work and commitment; to our young people and emerging leaders within the group; our
Board for their continuous suppornd guidance over the year and the fundraising team and

volunteers who played a critical role in raising funds and running key events.

As we remind ourselves that our ability to thrive in this world relies on our good grassroots
connections and community cohesion, we sincerely thank our partners, funding bodies,
government, community, corporate and private individuals for providing thehmeeded

boost to proliferate the important work of Phoenix House Youth Services.

9RYdzy R 5Q/ NM¥zl £ D! L/ 5
Executive Director and CEO
Phoenix House Youth Services and Foundation
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Our vision is to realisthe full potential of your youth, where every young person has the
opportunity to achieve their fullest potential and participate in and contribute to all aspects

of life.
OURMISSION

To create a visible impact in our community by enabling young peopte tbearn Ready,
Work Ready and Life Ready through innovative programs with young people and their families

made possible with collaborations with partners and community.
OURVALUES

The values and beliefs central to all we do at Phoenix House are:

Dignity ¢ We respect each person, honour their worth and value diversity

Trust¢ We care, show kindness and are trustworthy in all we do

Safety¢ We build safe places and relationships through which growth can happen
Innovation¢ We use creativity, daring and fumfinding solutions that work for young people

Perseverance We play to our strengths, and find a solution that fits
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TheTransitProgram at Phoenix House is an alternative education program that is targeted at
15 and 16 year old Year 10 students who are at risk of not achieving their Year 10 Certificate
(RoSA) in the traditional school system due to poor attendance or other faddsenix
House works in conjunction with TAFE NSW to deliver a Certificate Il in Skills for Work and
Vocational Pathways. Whilst this certificate is not a RoSA, it is aimed at a Year 10 equivalent
level and provides a similar qualification that opens gpartunities into further study or

career pathways. Without a Year 10 equivalent qualification, the future employment and life
options of young people are p i H
severely restricted. - ‘ k

The Transit program is our §

intensive reengagement course
that runs for approxnately 18
weeks. TAFE NSW provides t
training and qualification, whilst
Phoenix House supports thd
success of th@ransitstudents
by providing  wraparound
services such as counselling and case management. Students also participate in our resilience
programs such as FRIENDS and Teen Talking Circles. Participation is also required in our social
programs such as Phoenix Foodies, Active Tuesdays, and Art Escape. Regular workshops are
also organised to teach students important life skills. Workshops that baee delivered
throughout the Transit Course include Love Bites, Financial Literacy, Fair Work Ombudsman,
and SaveéA-Mate Drug and Alcohol First Aid Response.

The course work focuses on future employability of students by developing communication,
team woik, numeracy, IT and literacy skills. A partnership with Norths Leagues Club also
provides the opportunity for students to practice interviewing for a job with a 2 hour

interview skills workshop.

Transittypically runs with two cohorts per year, of appnowdtely 1518 students per cohort.
The course runs for 4 days per week: Tuesdays for social programs at Phoenix House,
Wednesdays are core unit days at Phoenix House, Thursdays and Fridays are run at St

Leonards TAFE campus where students complete elaative. These elective units include:
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First Aid, retail, visual art, health and fitness, digital media, film and TV, hospitality, and special

effects makeup.
Once completeTransitgraduates typically follow three pathways:

- Further studycq internally withn Phoenix House via Study Support, or externally at
other registered training providers such as TAFE or Bradfield College.

- Employment

- Apprenticeships
Transitis a highly successful program, particularly when considering the nature of our clients
¢ disengaged from education, often as a result of very negative experiences, experiencing
homelessness, addressing mental health issues, substance use and fractunedlities.
Despite these many challenges, we still manage to achies@mgpletion rate of over 80%
The data analysis team at Huber Social have assessed the succes3 minigprogram by
proving and improving the social value of Phoenix House througlysis of the wellbeing of
Transitstudents at the beginning of the course compared to the end. The Transit Program

reported an average 35% shift in Wellbeing.

SRRl The Transit Program reported an average

to expand our alternative positive shift of 35%

education offerings
9 * 4 young people recorded relatively low baseline Wellbeing levels
; * 6 out of 8 young people in Transit had a positive shift in Wellbeing

through a partnershlp * The average shift in the level of Wellbeing was 35%

with 2 Saf S@ a Wellbeing Scores (out of 7)

D Program A —— Jun 18" % change from baseline
. . el

Vocational Institute to H518/PH11 Transit 1.6 2.6 63%

. . . HS18/PH14 Transit 1.4 3.4 143%
deliver a Certificate Il in ey — . - o
Business and Certificate HS18/PH17 Transit 5.6 5.4 -4%

HS18/PH2 Transit 2.4 2.6 8%

I in Community HS18/PH3 Transit 4.2 2.8 -33%
H518/PH5 Transit 1.8 3.2 78%

Services. H518/PH7 Transit 3.4 3.6 6%
Average 35%

*Note this only includes individuals we have a baseline versus final (before and after) measurement for.
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The Study Supporprogram has undergone changes
2O0SNJ GKS flLad &8SENW LG o1t a
MAQ YR &l & | LINE IRt F2NJ

class to continue on with academic studies if that is

- s | 3 the path they wanted to take. ROUTE 10 was offered

as a Certificatdl in conjunction with TAFE Digital. Unfortunately, the course ROUTE 10
students were being offered became unavailabtlee to a reformatting of the courséhis

meant we had to rehink how we delivered th@grogram and whystudy Supporvas created

The pogram is now offered to any disengaged young person who is enrolled into distance
education. Whether they are enrolled through Sydney Distance Education High School, TAFE
Digital or any other educational institute, young people are given a safe, comiersphce

to complete their work with the support of our teacher, Alex. It also frees them fronsdlel

isolation that can come with studying off campus.

As withTransit Study Supporstudents are supported by a case manager anelaccess to
optional counselling As the program runs three days a week (Wednesday to Friday), the
students are able to attend owall of our wrap around programs includifg@el Good Night,

Active Tuesday, Yogalatasd Friday Lunch

Since the changm early 2018 we have hd six students go through the program. Of these

six, onestudentwas completing work from Sydney Distance Education and the other five
were completing work from various TAFE Digital courses. We have prospects for new students
starting theStudy Supponprogram in the 2018019 financial yeaWe dso anticipate that

the new and improveertificate 1from TAFE DigitaVill become available again and young

people will have the option to complete it.

Students that have moved on fro®tudy Supporhave @ne on to start apprenticeships,
engaged with face to face learning or have begun employment. We facilitate their transition
out of Study Supporin ways such as introducing them to White Card training, RSA training,
helping them to find work experiencessisting with resume writing and provndj them with
support letters forapplications for employment or further study. As we woltisely with the
Australian Retail Association, we also expose some of our students to their program which

provides students wh a partial qualification in retail upon completion.
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An integral element of Phoenix House wsapund support for young people falls within our
Work Ready programs and services. The opportunity for meaningful work, which promotes
dignity, wellbeing and social inclusion, should be a fundamental right ofaliduals in each
generation. Our aim is to develop individual life and learning plans, designed to align each
LISNBE2Yy Qa aiNBy3ldKa |yR AyGSNBada G2 SyYLiXzey
placements and effective career guidance and suppodviercome barriers to employment.

In FY 20128, Phoenix House Youth Services (PHYS) continued its focus on supporting young
people who are unemployed or not in employment, education or training (NEET). This support
follows on the preemployment, employmet and postemployment stages. We have
continued assisting young people find job pathwaymaore traditional roles, and haveeen

forging constructive relationships with industry and employers in order to improve the
employability of unemployed young pelep It also supports them with integrated slgkts

of technical, creative and social skills, as well as resume writing, interview preparation and
identification of jobs.

This year, we also saw continued growth in our developing partnerships withttatahg
organisations and businesses that provide meaningful training and-beas&d practical

experience that lead to employment opportunities. These include:

T 1 dzaGNIEALY wSOlFAf | @y f:—z.?tﬁ,

AN

»
>
~h
—_
-

6 week course in retail operations and traigin

qualifications (inclusive of 2 weeks worm'

placement). 36% of our referrals that complete
that Retall program successfully gain
employment in the retail industry. L

1 The CHP School of Hospitality day back and
front of house hospitality training, incdive of: Food Safety Certificate, Barista
training, RSA, RCG, and Interview opportunities at respective host training location
(Waitara Magpies Club, Chastwood RSL, and Kirribilli Club etc.).
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1 Quality Training & Hospitality CollegeNew partnership that provides a range of
hospitality training opportunities for young people. With a strong focus on work based
practical experience that links students with some of the biggest hospitality employers
in Sydney including the International Convention Centre and major Leagues club.
Additionally traineeship and apprenticeship opportunities are also available at their
unique training restaurant at QT on the Harbour located on Pyrmont Bay which is
designedo give students practical experience throughout their studies.

1 Wesley Missiorg New partnership that links our young people to Wesley Vocational
Institute courses. These courses ca n be accessed through the smart & skilled funding
and are higkguality training programs focusing on developing skills, building careers
and creating opportunities. Quality education builds confidence and resilience and
breaks the cycle of poverty and disadvantage.

1 Norths Groupg Our continued collaboration and partnership witthe North Sydney
Leagues club (NORTHS) has provided our young people with invaluable employability
skills through their Norths Group Interview Skills Workshop. The Norths human
resources staff facilitates an informative and interactive workshop that pdesvi
young people with interview skills, team building activities and-on@ne coaching
with how to improve resumes, body language and how to dress appropriately for
interviews.

1 Community Building Developing relationships and partnerships with the conmity
that provide young people with employment and training opportunities.

o Committee member and epartner in planning and hosting the 2018 Northern
Sydney Apprenticeship and Traineeship Expo.
o Establishing relationships with local businesses such &sfG&@R / NP ga b S
providing our young people with traineeship and employment opportunities.
Another exciting development this financial year has been exploring opportunities with
Social Enterprising. Social enterprising is one way to create pathwayggloyement for
NEET cohorts and young people experiencing disadvantage. Phoenix House has established
a youth advisory group that is currently exploring andatireg an employmenbased socia
enterprise which can potentially create jobs for young peopl®ahe excluded from the

labour market, addressing environmental issues, and community building.
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FRIENDS is/dorld Health Organisation (WE) -~ F R | E N D S
recognised program with the objectivesf - RESILIENCE

increasingself awareness, reducing anxiety

through emotional and mental seteégulation and problem solving.

Since training key staff in 201”hoenixHouse has incorporated this training into our Transit
program as an important required component for graduatiefighly regarded throughout
Australia, in New South Wales, FRIENDS programs are utilised by NSW Mental Health and
implemented in schools throughout rural and regional centres including Sydney, Dubbo and
Newcastle.

Phoenix House has also become a successful providdy &fiends Youthraining in schools
including Pennant Hills High School and Cromer High School. Some feedbacldrizoeive

the students included:

"Helps me get things off my chest and makes me redls not alone"

"Taught me some good ways to calm down when | need it"

G ¢ K 2 damak filin and has helped me to understand my reactions"

Phoenix House recognises that parents are integral to a young person's success in our
programs. The teenage years represent a time of transition to
~(/ PHOENIX adulthood and can present parents with a sometimes

overwhelming array of behaviours and adjustmer@ser the past

Providing Relevant Support for Parents of Disengaged Youth

3, decade, research has highlighted that healthy parent adolescent

\)

] :1;5} 18
!_" '._',t‘ _u\.*g 1

relationships ®&engthen resilience and offer teens protection

—_

where risk taking behaviours might otherwise have more serious
consequences.
Parents are better able to offer the assistance that their young person needs when they
receive education and support. Our pragn is tailored to the specific needs of participants
and provides a safe supportive environment in which to explore a range of parenting issues
as they ariseFeedback from parents has been extremely positive:
"As a parent | love hearing other people'smpns and storiesit lets me see through their

eyes and helps me know that I'm not along"Transit parent.
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Teen Talking Circles is an internationally known and
teen ta|ki ng Circles respected program for youth which encourages
a safe space to tell the truth authentic, compassionatepeaking and listening
skills. Based on the time honoured tradition of a
talking circle as a designated safe space for learning,
talking circles foster competencies in the areas of:
1. Respectful communication
2. Conflict resolution
3. Stress reduction
4. How to maxinise the demonstrated relationship between positive seifareness
and improved academic performance.
All Transit students participate in3weeks of talking circle exercises as part of their
induction process. We see this as a way of fostering posiiationships between
participants and staff. The Talking Circle process also allows for a smooth transition into the
Friends resilience program where students focus on further developingesgifation,
resilience, communication and

problem solving sksl

Active Tuesdaysas been running
throughout the year. As the name
suggests, our young people ar
GFr OGA@Se 2y ¢dzSaRlI&daH ¢KS AydSyuaazy 2F (KS L
and cultural experiences to give them new and exciting experiences forrigawnidentifying

a new hobby. This year, yoga and basketball were made available every fortnight for the two
transit groups. Additionally, we have taken our young people to the Museum of
Contemporary Art, North Curl Curl Beach, Cockatoo Island, Ten Rim@gdickball as well

as walks to Palm Beach, Manly, and Bondi to Bronte. Those that graduated Transit were
invited to a graduateActive Tuesday & 2 Syd Wy Q 2AfR® | OGADBS ¢dz
supported, and averages over 10 clients weekly. Emilién§tis the program lead and is

supported by volunteers and other staff when needed.
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FEELGOODNIGHTS

Running for 30 years, oliteel Good Nightare a popular event with all clientEeel Good
Nightsare a chance for our young people to get pampered and let their hair down. They start
off with a homemade dinner and are then offered haircuts, manicures, massages, facials,
meditation session and henna tattogsall for free! Due to its popularity, it lsarecently had

to be capped to 25 participants for each eveat

ensure a safe and relaxed environment for all.
gives the chance fopotential new clients and
friends of our current clients to check out the wor =
we do. This event is led by Alex with tered staff
members on board, volunteers to cook dinner a

service providers.
PHOENDFOODIES

Phoenix Foodiesommenced in October 2017. It is a cooking and nutrition program designed
by one of our educators Lucie, who is a qualified naturopath andtiautist, to add to our
Life Ready support. The aim of the program is to teach clients how to cook easy and healthy
meals, whilst providing nutrition education. All recipes and nutrition information are
displayed on easto-read recipe cards that clients mdake home to add to their cooking
repertoire. During the Foodies classes, clients learn basic cooking and knife skills and get to
sit down and share the meals they have prepared. It is popular program, with one of its
participants going on to study a Qiécate Ill in Commercial Cookery as result of the
enjoyment he got out of learning to cook in the Foodies program. Some of the recipes clients
learn include: Stifried rice
noodles with  chicken and
vegetables, slovcooked beef
stroganoff, overbaked metballs
in cheesy tomato  sauce,
cauliflower and ricotta mac and
| cheese, mis@lazed tofu and black

- rice bowl, super green curry,

hearty lasagne, pumpkin lentil and
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mushroom curry, and teriyaki tofu miso ramen.
ARTESCAPE

As with Phoenix FoodieAst Escapealso commenced | o B = =

in October of 2017. This program is a fun, relaxed w

for our young people to express themselves througt
variety of art medium. Young people walk in, put c \A ___a
some music of their choice, and watch a tutorial ¢~ D@ U™
. § ir‘/ |

how to use the mediunof the week to then create ]f I |

. . . . . s ‘q N—— T.i‘
their own pieces. The different medium used incluc (s ﬂ
watercolours, clay, charcoal, acrylic paint ar \\ '

magazines for collage.

TUITION

Tuition is a program aimed at students still attending school but needing help with their
homewokk. This program was initially aimed at HSC students but students enquired from
years 8 to 11The tuition program runs weekly on a Tuesday afternoon and is facilitated by
our qualified teachers, Lucie and Alex. In the new financial year, we endeavowwadhgy

program and expand the locations it is offered.
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A key strategy © Phoenix House Youth Services (PHYS) is to embrace the Culturally and
Linguistically Diverse (CALD) community to provide equal access of youth services and
programs; achieved by having CALD case workers on the team. In the last financial year, PHYS
had actvely involved in CALD specific youth and community activities to bridge service
barriers and support young people from various cultural backgrounds.

In OctNov, 2017PHYS provided 20 young international students with the Friends Resilience
program toimprove their wellbeing and mental health at Pennant Hills High School. It was

the first Friends program delivered externally to support young people at a local school.

We received excellent feedback from the students and School staff:
Belinda CampbelHead teacher Studentwell SAy 3> aLiG 61 & f2@Ste G2
the students developed with the presenters and their confidence increase throughout the
LINR ANJ YE O

Students:d learn how to control emotion and be kind to my frieédd learnt low to make

friends, how to care about othegsdThis program is very practical and everythiwe have

f SFNYyG Aa OSNB dzaSTdzZ ¢ @

In Feb March, 2018,PHYS created its service brochures in 3 different languages with the
support from the Macquarie Universityterpreting and Translating faculty. The University

has also provided interpreting services to ABnglis speaking youth and parentiuring

Phoenix House Open Day, as well as mainstream events organized by Phoenix House Youth
Services.

In April-May 2018,PHYS participated in various Youth and CALD service Expo such as School
staff development Expo at Chatswood High School in order to promote youth mental health
awareness and domestic violence issues in CALD communities. Through this Expo PHYS
strengtheneq its service networks within the CALD community leading to an increased
number of referrals for case management, counselling, study support and tuition program at
Phoenix House.

According to the youth mental health research (Hugo, G, McDougall, K, TandG-eist,

H ,2014, The CALD Youth Census Report 2014), young people from CALD backgrounds tend to
have a higher rate of mental health issues due to intergenerational conflicts, language and
cultural barriers, individual and systematic discriminatioapina, resettlement process and

greater uncertainty about their future.
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One young people with severe intergenerational conflicts and mental health issues, had the
F2ft26Ay3 FSSRolFO] FFASNI KFGAyYy3I | Odzf GdzNI £ f &
my father more after understanding the different cultural expectation and gender roles in his
K2YS OdzZf GdzNBX GGKFIy]l @2dzEod t K2SYAE |1 2dza8S 6Aff

may realize their full potential by having a healthier and contended life

Korean and
Chinese
versions of our
Phoenix House

brochures
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