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CONSTITUTION

2-10 Woodville Street, North Perth, WA
CONSTITUTION

NAME

1. This institution shall be called “Casson Homes Incorporated. Hereinafter referred to as the Association.

OBJECTS

2. To raise money for the purpose of giving relief to and to assist people with a history of psychiatric disorders and others in necessitous circumstances and in any way help them back to civil life.

3. To initiate and further all movements that will tend to the relief, benefit and interests of all or any of such persons.

4. To purchase or otherwise acquire any accommodation considered necessary for the purposes hereinbefore mentioned or any one of them.

5. To do all such things as are incidental or conductive to the attainment of the above objects or any of them.

5A     The assets and income of the organisation shall be applied  solely  in furtherance of its above mentioned objectives and no portion shall be distributed directly or indirectly to the members of the organisation except as bona fide compensation for services rendered or expenses incurred on behalf of the organisation.

MEMBERS

6. Every contributor of not less than 50 cents to the Funds of the Association shall be a subscriber provided the maximum number of subscribers shall not exceed 16.

7. The Board shall be at liberty to elect such person as it may deem fit to be Honorary Life Members of the Association not exceeding two in any period of 12 calendar months.

8. Subscribers who have paid their subscriptions on or during the twelve calendar months  expiring on the thirtieth day of June in any year shall be entitled to vote at any meeting to be held during the twelve calendar months commencing on the first day of July next succeeding such thirtieth day of June.

OFFICERS

9. The Officers of the Association shall be:

President
Two Vice-Presidents

Director

BOARD OF MANAGEMENT

10. The Affairs of the Association shall be managed by a Board (of which the Trustees shall be ex-officio members) consisting of a President, two Vice-Presidents, Director, and eight elective members to be elected by the subscribers at the general meeting.  The Committee may act notwithstanding that the elective members may be less than eight and that any one or more of the stated positions shall be vacant provided that the number of members of the Board inclusive of President, Vice-Presidents and Director shall not be less than seven.

11. The President and each Vice-President elected at General Meeting shall hold office for a period of three years when they will automatically retire and may be re-elected for a further term of three years.
12. Elective members of the Board, other than those elected to fill casual vacancies shall hold office for three years.

13. The President or in his absence one of the Vice-Presidents shall preside at all meetings of the Board but in the absence of the President and the Vice-Presidents the members present shall choose from among their number a chairman for such meeting. At any meeting of the Board a majority of the members of the  Board shall form a quorum.  All questions at any meeting of the Board shall be determined by a majority of the votes of the members present each of whom shall be entitled to one vote provided that in the case of an equality of votes the chairman of the meeting shall have a second or casting vote.
14. Any retiring members of the Board may be re-elected.

15. Casual vacancies on the Board may be filled by the Board.

16. Any person elected to fill a casual vacancy on the Board will hold office only so long as the person to whose place he is elected would have held office.

17. The Board will meet every second month or oftener if required at such date and such hour as the Board shall determine.

18. Any Director or elective member absent from three consecutive ordinary meetings of the  Board without the permission of the Board shall be deemed to have resigned his/her seat.

19. A special meeting of the Board may at any time be convened by the President or by one of the Vice-Presidents if and whenever not less than five members of the Board shall make a requisition in writing to that effect stating the object of the meeting.

20. Seven days’ notice of any special meeting of the Board shall be given to every member thereof stating the objects of the meeting and no business shall be transacted at any special meeting except that for which it was convened, provided that in cases of urgency the President, or in his absence a Vice-President may convene a meeting at any time without such notice.

21. A proper Minute Book shall be kept and proper entries made therein of all business transacted at every meeting of the Board.
22. Save as otherwise provided by and subject to these rules and regulations, the Board shall have the entire superintendence, control and management of the Association and its property, funds and affairs and shall elect or appoint and prescribe the duties of, may dismiss at pleasure all or any of the officers or servants of the Association an may at any time constitute any officers and may make, amend, vary and repeal such by-laws and standing orders as they may from time to time think fit in relation to any matters within the scope of their authority including the conduct and transaction of their business. The Board shall make or revoke such by-laws or rules as they shall think fit for the management of the Association.

23. The Association may borrow money upon the security of all or any portion of the property of the Association from such person, Bank or Company as the Association may deem fit on fluctuating current account or otherwise and may grant a Mortgage or Mortgages for securing same.

24. The Board may at any time appoint any sub-committee (consisting of members of their own body or otherwise) for such purposes as they may think and may prescribe the functions of any direct any of the powers of any such sub-committee.

DUTIES OF DIRECTOR

25.
The Director shall carry out such duties as the Board from time to time direct and shall have the custody of all documents belonging to the Association.  He shall also keep full and correct Minutes of all resolutions and proceedings of the Board and of General Meetings and shall also keep a record of Subscribers of the Association for the time being.  He shall subject to the directions and control of the Board be responsible for the general management of the Association and supervision of staff.
26
He shall also act as Treasurer and pay all moneys received by him to the credit of the Association’s banking account and keep correct Accounts and books showing the financial affairs of the Association and particulars usually shown in the books of account of a like nature.  Accounts and Balance Sheet of the Association to be prepared to the last day of June in each year which said Statement of Accounts and Balance Sheet shall be duly audited and open for inspection by Subscribers at the Office of the Director for a period of seven days immediately preceding the Annual General Meeting.
27.
The Director shall be appointed by the Board and shall hold office during the pleasure of such Board and shall receive such salary and allowances as they may think fit.
GENERAL MEETING

28. The General Meeting of Subscribers of the Association shall be held as soon as practible after the annual audit.  At such meeting a report of all affairs of the Association and a true and full statement of the Assets and Liabilities together with a statement of the income and expenditure and such others statements as may be deemed necessary to be compiled from the books from the past year shall be presented and there shall be elected an Auditor or Auditors and members of the Board in place of all out-going members or to fill up any vacancies therein.
29. A special meeting of subscribers may be convened at any time by the Board and shall be convened on the requisition in writing of not less than five subscribers specifying the objects of the meeting.  At any meeting convened on such requisition to business shall be transacted other than that specified in the requisition.

30. At every general or special meeting of the subscribers the Chair shall be taken by the President if present or in his absence by one of the Vice-Presidents, or in their absence by a chairman to be nominated by the subscribers present. Five subscribers shall form a quorum.

31. A Minute Book shall be kept and proper entries made therein of all business transacted at every meeting of the subscribers.

VOTING

32. At any general or special meeting of subscribers of the 

Association each member shall be entitled to one vote.

33. Nominations for election to any office at the General Meeting shall be lodged with the Director at least seven days before the day of such general meeting of subscribers provided that nominations by members of the Board may be made at any time prior to or at the meeting.

34. Subscribers shall be the only persons who shall be entitled to nominate any persons for election.

TRUSTEES

35. There shall be four Trustees of the Association.

36. Any Trustee may be removed by the subscribers at a General Meeting.  In the event of any Trustee dying or becoming bankrupt or committing any act of bankruptcy or residing outside the limits of the State of Western Australia for more than twelve consecutive calendar months or from any cause becoming incapable of acting or being desirous of ceasing to be a Trustee, his office shall be deemed to be vacant and a new Trustee shall be appointed in his place by the Board.

37. The Common Seal shall be in the custody of the registered office of this Association.  All deeds instruments and other documents of writing requiring to be executed by the Association or for or on behalf of the Association shall be signed or executed by the Common Seal of the Association being affixed thereto by any two Trustees, and by such two Trustees signing such deed, instrument document or other writing.

AUDITORS

38. There shall be one or more Auditors of the Association, who shall be elected annually at the General Meeting.

39. All the accounts and books of the Association shall be open to inspection of the Auditor or Auditors at all reasonable times.

ALTERATIONS OF AMENDMENTS TO RULES AND REGULATIONS

40. These Rules and Regulations may be repealed, amended or altered by a resolution passed by a majority of the members present at a General or Special Meeting of such subscribers. The Commissioner of Taxation must be advised of any changes so made.

DISSOLUTION

41. In the event of the Association being dissolved, the amount which remains after such dissolution and the satisfaction of all debts and liabilities shall be transferred to any organisation in Australia which has similar objects and which is approved by the Commissioner of Taxation as a public benevolent institution for the purposes of any Commonwealth Taxation Act.
GIFT FUND

42.
Casson Homes Inc. will operate a Gift Fund in its accounting system through the Bank Account titled “Casson Homes Inc.  All donations to Casson Homes must be banked into this account; they can be transferred at any time to other accounts of Casson Homes Inc for use in the Associations principal purpose.

