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Chairmans Report 2020
2020, the year that was.
As we embarked into 2020 SMT had undergone some leadership changes, both at board and CEO
level. We had engaged an external consultant to assist outlining our future direction and to facilitate
staff input into continual improvements, and we had liaised with our client base to ensure our
training was contemporary and relevant. With a sound financial position SMT was well placed to kick
some serious goals throughout the year 2020.
As we all now know, from February 2020, COVID impacted widely across the globe, and
unsurprisingly SMT was one of the businesses negatively impacted. Our client base, particularly
fisheries and aquaculture were also heavily impacted, and many continue to trade in difficult
circumstances impacted by COVID, and also challenged by strained international relationships and
challenging market access conditions.
Under rapidly changing and continually evolving circumstances the SMT board worked closely with
James Garde to ensure we stayed abreast of, and accessed where appropriate, the range of
subsidies and support mechanisms which were made available at various levels of government. At
one point James remarked that he wasn’t sure exactly what he expected the CEO role to be, but it
certainly wasn’t boring.
SMT qualified for Jobkeeper, and this was an absolute lifeline financially, and allowed all staff to be
retained during a period when training demand was declining. For that training which could occur
restrictions were placed upon maximum numbers, spacing, and types of contact which could occur.
As always, the SMT staff and trainers rose to the challenge, and innovated a range of training and
assessment techniques. Things like mounting cameras to students in the engine room during
assessments meant trainers and assessors could continue to gather evidence to assess while
maintaining social distancing requirements for themselves and students. Of course on-line learning
and assessment was also embedded as part of our day to day business.
Further, as training demand declined, and with the assistance of jobkeeper we had some degree of
surplus capacity within the staff and trainers – but in true SMT style this was turned to an advantage,

Page : 003

and latent staff capacity was turned towards resource development. This has resulted in the course
content for many of our most popular courses being updated and mapped against competency
criteria to assure they are contemporary and fit for purpose now and into the future.
So in a nutshell, while COVID certainly impacted the business, and the way we deliver, assess and
fund courses, with the support of a range of COVID subsidies we have navigated the challenges well
and are in a strong position to move through 2021.
Despite being able to minimise COVID impacts, there remain challenges with securing the ongoing
support of government to invest in training within our industry. The Seafood Pledge, which has been
in place for over 5 years, was dissolved by the Government, and we no longer have security of
funding for training. The Pledge provided a level of ongoing certainly about the type and quanta of
funding available to assist develop and maintain a safe and compliant industry, but now SMT is again
reliant upon tendering for training places with no certainty about the number or type of training
which will be supported each year.
As the industry preferred training provider, SMT works closely with TSIC and it’s sector partners,
who are also concerned about the dissolution of the pledge. Both SMT and TSIC have expressed our
concern and disappointment to the state government, and discussions remain afoot. As always, SMT
endeavors to provide support to industry wherever we are able to - including subsidizing course
fees, accessing a range of training subsidies, and delivering training in a variety of locations, but with
no certainty about the level of funding it is very difficult to set course fees and provide certainty to
our clients.
In response to staff and client feedback requesting access to a larger and contemporary vessel for
training and assessment, the board has considered and agreed to fund the purchase of a vessel
suitable for a wide range of activities. At the time of writing we have not secured the ‘perfect vessel’,
but are well advanced in our exploration of the market, and hope to secure a vessel during 2021.
Again in 2020, the importance of the staff, trainers and board was highlighted, and the large family
that is SMT had some additions and some departures. Long serving staff Helen Willis and Karen Lee
both laid down their service to tackle new challenges with Helen moving on to further study and
Karen seeking new challenges. We thank them both for their service and wish them well. A new
addition to the office staff is Alex, who has fitted right in to providing the excellent service our clients
have come to expect.
The SMT team is currently James Garde, leading the team, with Michelle Dolbey, Shane Gillie and
Ellie Frediani in supporting roles, Matt Jones in a Technical role and Genia Caulfield, Maddy Castle,
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Alex Baxter, and Kayla Noel providing the excellent ongoing support required to run the
organisation. During the year Kayla had a number of celebrations with her wedding to Gary in March
and the birth of her second child, Charlotte in November.
Moving into 2021, SMT has 21 trainers delivering 25 different courses in multiple locations across
the state. The dedicated band of staff and trainers, along with a sound financial position continue to
provide a solid base for SMT to continue to serve as the industry preferred training provider, and to
continue to assist develop and support a vibrant and safe maritime sector within Tasmania.

Sam Ibbott
SMT Chair
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2020 Training Trends
Introduction
SMTs 2020 training trends report captures the training trends in SMT courses, which are
indicative of the training demand of the Tasmanian Seafood and Maritime industries

Executive Summary
In 2020, SMT had 1371 enrolments over 173 courses. This was a <28% decrease in course
enrolments on 2019 figures. The downturn was a direct result of COVID 19 impacts to the
industry and SMT.
The enrolments were heavily weighted to accredited (ASQA) training with less than 3.8%
being for bespoke non-accredited courses developed for individual enterprises and sector
groups.
The lead indicators of new permanent entrants into the aquaculture sector, the trainee
pathway, showed a <34% downturn in signups versus 2019.
There was a less significant decline in enrolment in the licencing courses which may indicate
that during COVID restrictions there was an industry shift away from permanent positions to
more fixed term or casual positions whilst the employers navigated their way through this
period.
SMT increased course offering in 2020 with the addition of Order Picker Training as part of
the High Risk Licence Course. With changes to the Seafood Package y, SMT was able to split
its traditional WH&S and Food Safety training course into 3, 1-day skill sets; Biosecurity, Food
safety and WH&S which can be selected from to meet the needs of different sectors and
employers in their traineeship programs.
COVID restricted some of SMT’s regional delivery of training in 2020. SMT remains committed
to driving regional training and in 2021 has increased its training offerings in regional areas.
In 2020 Circular Head Christian School Trade Training Centre (CHTTC) did not offer Certificate
1 or 2 Aquaculture training. As the number of students enrolling in this training at St Patricks
College TTC increased the impact of CHTTC not offering this training did not impact the total
number of Aquaculture students being trained by SMT TTC’s.

1
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2020 Training Trends
Course.
Table 1 and Figure 2 show the number, and types of course SMT delivered in 2020 and how
SMT enrolments were spread over these courses. From both, the demand was greater for
entry level qualification such as Elements of Shipboard Safety and Coxswain Deck, with
demand reducing for higher qualifications such as MED 2 and Master up to 35 M. This
demand profile reflects the manning requirements the Tasmanian Seafood industry has for
vessels and the machinery it utilises.

Table 1: 2020 Enrolment breakdown
Programme/Course
Non-accredited courses are identified in italics
First Aid
Elements of Shipboard Safety
Coxswain Deck
Coxswain Engineering
Coxswain Navigation
Deck Machinery & Lifting Appliances
Long Range Operators Certificate of Proficiency (LROCP)
Marine Engine Driver 2
Marine Engine Driver 3
Master<24m NC
Master <35m NC
Dogging
Non Slew Crane
Vehicle loading Crane
Forklift
Order Picker
Biosecurity Day
Finfish Husbandry
Finfish Hatchery
Shellfish Husbandry
Food Safety & WHS
Wader Safety
ROV
Radar
AMPA
Total Numbers:

2

Total
Occurrences
10
23
18
8
5
15
8
1
2
4
1
4
3
3
14
3
6
9
4
2
12
9
1
1
7
173

Enrolments
104
258
152
69
41
104
78
8
23
40
12
29
22
14
97
12
37
83
10
30
54
73
11
3
7
1371
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The non-accredited courses are identified in italics in Table 1.
Figure 2 identifies enrolment in courses that are mandated by industry or regulators. SMT
separates these courses from others as they represent the industries core training needs,
which need to be supported by government for it to continue to be viable.

Figure 2: Licences And Industry Endorsed WHS Training
Wader Safety
Coxswain Deck

M24
M35

LROCP
Coxswain Diesel
MED III
Coxswain
Navigation

MED II

Deck Machinery &
Lifting App.
Elements of
Shipboard Safety

Indicators of new industry entrants
Table 2 / Figure 2 on the following page shows enrolments in courses which indicate new
entrants to the industry. These courses have been selected as they are ‘entry level’ safety /
licence training, predominantly delivered by SMT.
This data indicates the Tasmanian Seafood and Maritime Industries demand for on water
labour over the past 10 years. We suspect the downturn in 2020 was COVID related.

3
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Table 2: Course enrolments which indicate new entrants into the
seafood and maritime industry
2016

2015

2014

2013

2012

2018

2017

Coxswain Deck
DMLA
ESS
Wader Safety
Total
enrolments

2019

2020

Courses

152
104
258
73

215
102
314
61

215
154
357
78

163
96
320
91

153
68
283
76

181
88
302
102

146
88
319
68

146
84
263
94

152
95
308
28

587

692

804

670

580

673

621

587

583

Figure 2: Total enrolments for new entrants course
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2020 Training Trends
Compliance versus Non-compliance training trends
Table 3 and Figure 3 compares compliance (training required to meet a licensing or industry
endorsed qualification requirement) training enrolments with non-compliance enrolments
(training to meet an enterprise’s needs). Both Compliance and non-compliance training
declined in 2020, however in line with the trend away from elective training shown above
there was a similar decline in non-compliance training.

Table 3: Licence and industry endorsed accredited training Vs
non-accredited training
Course type

Year
2020

2019

2018

2017

2016

2015

Compliance

858

1043

1263

994

986

1033

Non-Compliance

301

832

572

433

480

685

Figure 3: Compliance training Vs Non-compliance training
1400
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1200
1000
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Compliance training

600

Non-compliance training

400
200
0

2015

2016

2017

2018

2019

2020

Year
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Trade Training Centres (TTC)
Table 4 below shows the enrolments SMT received for each TTC and its partner schools over the past 6
years. In 2020 both Circular Head Christian School and Rosny College did not offer SMT’s training at their
schools.

Table 4: School and Trade Training Centre (TTC) enrolments for 2015 to
2020
TTC / School

Qualification

St
Patricks Certificate 1 in
College
Aquaculture
Certificate 2 in
Aquaculture
Huon Valley
Certificate 1 in
Aquaculture
Certificate 2 in
Aquaculture
Circular Head Certificate 1 in
Christian
Aquaculture
School
Certificate 2 in
Aquaculture
Rosny College Small
Vessel
Handling Skill Set
Southern
Certificate I in
Tasmanian
Maritime
Catholic
Operations
Schools
(Coxswain G2)
Hutchins
Certificate I in
School
Maritime
Operations
(Coxswain G2)

2020

2019

2018

2017

2016

2015

35

18

7

34

23

15

2

3

14

15

15

15

3

5

12

4

13

15

4

0

7

12

12

15

0

9

8

6

6

7

0

N/A

0

8

5

5

0

13

9

13

11

12

9

15

14

0

0

0

9

N/A

N/A

11

8

14

6
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Regional Courses
In 2020 SMT ran the following regional courses: • Coxswain Deck in St Helens
• Biosecurity in the Huon region
• Vehicle Loading Crane and Dogging in Margate
• Non slew crane Huon region
• Wader Safety in Launceston
• Forklift and 1st Aid in Sorell
Many Regional Course that had to be cancelled because of COVID 19 travel restrictions have been
re scheduled for 2021. Courses in Strahan and Smithton have been increased to offer DMLA, Coxswain
Engineering and Navigation.

Trainee Enrolment Trends
Certificate III in Aquaculture enrolments account for 84% of SMT’s 2020 traineeships. Certificate III
Traineeship enrolments generally follow industry growth, restructure and contraction trends as they
indicate employees securing permanent jobs in the industry. Table 5 and Figure five give the full
breakdown of SMT trainee enrolments over the past 11 years.

Table 5: Traineeship Enrolments 2010 –2020
Traineeship

2020

2019

2018 2017 2016

2015

2014 2013 2012 2011

2010

Aquaculture Cert III

64

107

154

98

69

86

72

55

79

48

48

Aquaculture Cert IV

0

0

2

0

0

0

2

1

1

1

41

Seafood Processing
5
Cert III
Maritime Operations 6
Cert IV

5

7

1

6

13

29

6

1

0

22

0

0

0

0

0

0

0

0

0

0

Fishing Operations
Cert III

0

0

0

0

0

0

0

0

0

0

Total

1

76

112

163

99

7

75

99

109

62

76

49
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Figure 5 -Traineeship Enrolments 2010 - 2020
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Certificate (Cert) III Trainee breakdown
Over the past 17 years there has been little correlation between shellfish and finfish trainee
enrolments.

Figure 6 Cert III Finfish enrolments compared to Cert III Shellfish
enrolments 2003 to 2020
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The past 10 years
SMT’s data shown in figure 7 below shows the contribution SMT has had in providing licenced and
competent operators for the Tasmanian seafood and Maritime industries over the past ten years. From
this data SMT calculates that it had enrolled the following;
 3050 Elements of Shipboard Safety (ESS) entrants
 1654 Coxswain Deck Operators
 1220 Cert III in Aquaculture Trainees
 952 Deck Machinery and Lifting appliance qualifications.
 632 Wader Safety outcomes
As can be seen from figure 4, the demand for this training has been consistent over this period with only
peak increases that were the result from growth or change in the industry.
Nationally these are significant student outcomes for any Seafood and Maritime industry Provider, but
they are also reflective of the size and importance of the Tasmanian Seafood and Maritime industry to
Tasmania.

Figure 7: Total Enrolments 2011-2020
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RTO Report
7074 - Seafood and Maritime Training Inc.
Summary
Code: 7074
Legal name: Seafood and Maritime Training Inc.
Trading name: Seafood Training Tas
Seafood and Maritime Training
Status: Current
ABN: 19 088 048 999
ACN:
RTO type: Industry Association
Web address https://www.smt.edu.au
Initial registration date: 17/Aug/2004

Registration details
Registration manager:

Australian Skills Quality Authority

Start date:

17/Aug/2019

End date:

16/Aug/2026

End reason:
Legal authority: National Vocational Education and Training Regulator Act 2011
Exerciser: Australian Skills Quality Authority
School registration: No
Higher education registration:

No

Head office address: 2A Gladstone Street
Battery Point TAS 7004

Chief Executive
Contact name: Mr James Garde
Job title: Chief Executive Officer
Organisation name: Seafood and Maritime Training Inc.
Phone: 0417 957 980
Mobile: 0407 957 980
Fax: (03) 6223 2780
Email: jamesg@smt.edu.au

09/Mar/2021 04:28 PM
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Address: 2A Gladstone Street
Battery Point
TAS
7004

Registration Enquiries
Contact name: Mr James Garde
Job title: Chief Executive Officer
Organisation name: Seafood and Maritime Training Inc.
Phone: 0417 957 980
Mobile: 0407 957 980
Fax: (03) 6223 2780
Email: jamesg@smt.edu.au
Address: 2A Gladstone Street
Battery Point
TAS
7004

Public Enquiries
Contact name: SMT Reception
Job title: VET General
Organisation name: Seafood and Maritime Training Inc.
Phone: (03) 6286 0400
Fax: (03) 6223 2780
Email: enquiries@smt.edu.au
Address: 2A Gladstone Street
Battery Point
TAS
7004

Note:This is a list of training products that the RTO has approval to deliver training and/or assessment in. It
is not an indication of what training products the RTO is actually delivering. Individuals should contact the
relevant RTO to confirm all delivery details of different training products.

Delivery filter
NSW VIC

QLD SA

WA

TAS

NT

ACT

Filter by delivery in:

Qualifications
Code

Title

Extent

MAR10418

Certificate I in Maritime Operations
(Coxswain Grade 2 Near Coastal)

Deliver and assess

MAR20318

Certificate II in Maritime Operations Deliver and assess
(Coxswain Grade 1 Near Coastal)

MAR20418

Certificate II in Maritime Operations Deliver and assess
(Marine Engine Driver Grade 3
Near Coastal)

MAR30818

Certificate III in Maritime
Operations (Marine Engine Driver
Grade 2 Near Coastal)

09/Mar/2021 04:28 PM

NSW

VIC

QLD SA

WA

TAS

NT

ACT

Deliver and assess
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Code

Title

Extent

MAR30918

Certificate III in Maritime
Deliver and assess
Operations (Master up to 24 metres
Near Coastal)

MAR40320

Certificate IV in Maritime
Deliver and assess
Operations (Master up to 35 metres
Near Coastal)

MAR40618

Certificate IV in Maritime
Deliver and assess
Operations (Master up to 35 metres
Near Coastal)

SFI10119

Certificate I in Seafood Industry

Deliver and assess

SFI20119

Certificate II in Aquaculture

Deliver and assess

SFI30119

Certificate III in Aquaculture

Deliver and assess

SFI30219

Certificate III in Fishing Operations

Deliver and assess

SFI30319

Certificate III in Seafood Post
Harvest Operations

Deliver and assess

SFI40119

Certificate IV in Aquaculture

Deliver and assess

SFI40219

Certificate IV in Seafood Post
Harvest Operations

Deliver and assess

SFI50119

Diploma of Aquaculture

Deliver and assess

NSW

VIC

QLD SA

WA

TAS

NT

ACT

NSW

VIC

QLD SA

WA

TAS

NT

ACT

NSW

VIC

QLD SA

WA

TAS

NT

ACT

Units of competency
Code

Title

Extent

CPCCLDG3001

Licence to perform dogging

Deliver and assess

CPCCLDG3001A Licence to perform dogging

Deliver and assess

MARC043

Transmit and receive information
by marine radio

Deliver and assess

TLILIC0002

Licence to operate a vehicle
loading crane (capacity 10 metre
tonnes and above)

Deliver and assess

TLILIC0003

Licence to operate a forklift truck

Deliver and assess

TLILIC0004

Licence to operate an order picking Deliver and assess
forklift truck

TLILIC0008

Licence to operate a non-slewing
mobile crane (greater than 3
tonnes capacity)

Deliver and assess

TLILIC0010

Licence to operate a slewing
mobile crane (up to 20 tonnes)

Deliver and assess

TLILIC0012

Licence to operate a vehicle
loading crane (capacity 10 metre
tonnes and above)

Deliver and assess

(*): Scope is implicit

Skill set
Code

Title

Extent

(*): Scope is implicit

Accredited courses
No records to display.
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Regulatory Decision Information
No records to display.

Delivery
Note:The Delivery Notification matrix of state/territories represents regions where the RTO has previously
notified it has commenced delivery. It is not an indication of the availability of the training product, from the
RTO, within a particular state or territory. Individuals should contact the relevant RTO to confirm all delivery
details of different training products.
Scope

Date of change Notification

69845

21/Dec/2006

Commencement

69845

17/Aug/2004

Commencement

CPCCLDG3001

01/Dec/2020

Commencement

CPCCLDG3001
A

03/Sep/2013

Commencement

CPCCLDG3001
A

03/Sep/2013

Commencement

MAR10413

29/Nov/2013

Commencement

MAR10413

29/Nov/2013

Commencement

MAR30818,
MARC043

04/Apr/2019

Commencement

MAR30913,
MAR20413,
MAR20313

29/Nov/2013

Commencement

MAR30913,
MAR20413,
MAR20313

29/Nov/2013

Commencement

MAR30918,
MAR20418,
MAR10418,
MAR20318

12/Jul/2018

Commencement

MAR40320

31/Oct/2020

Commencement

MAR40613

08/Mar/2018

Commencement

MAR40618

12/Jul/2018

Commencement

SFI10104

17/Aug/2004

Commencement

SFI10111

08/Jun/2012

Commencement

SFI10204

17/Aug/2004

Commencement

SFI10504

17/Aug/2004

Commencement

SFI20104

17/Aug/2004

Commencement

SFI20111

08/Jun/2012

Commencement

SFI20111,
SFI30111,
SFI30211

20/Feb/2014

Commencement

SFI20111,
SFI30111,
SFI30211

20/Feb/2014

Commencement

SFI20111,
SFI30111,
SFI30211

18/Feb/2014

Cessation

SFI20111,
SFI30111,
SFI30211

18/Feb/2014

Cessation

SFI20111,
SFI30211

19/Feb/2014

Commencement

09/Mar/2021 04:28 PM

NSW VIC QLD SA
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ACT

Overseas
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Scope

Date of change Notification

SFI20111,
SFI30211

19/Feb/2014

Commencement

SFI20119,
SFI30219

24/Jun/2019

Commencement

SFI20204

06/Jul/2013

Commencement

SFI20504

17/Aug/2004

Commencement

SFI30104

17/Aug/2004

Commencement

SFI30111

28/Jul/2016

Commencement

SFI30111

28/Jul/2016

Commencement

SFI30111

22/Jul/2011

Commencement

SFI30111

22/Jul/2011

Commencement

SFI30111

17/Aug/2004

Commencement

SFI30119

24/Jun/2019

Commencement

SFI30211

04/Apr/2012

Commencement

SFI30504

17/Aug/2004

Commencement

SFI30511

04/Apr/2012

Commencement

SFI30705

08/Sep/2006

Commencement

SFI31204

17/Aug/2004

Commencement

SFI32204

17/Aug/2004

Commencement

SFI33204

17/Aug/2004

Commencement

SFI40104

17/Aug/2004

Commencement

SFI40111

04/Apr/2012

Commencement

SFI40119,
SFI50119,
SFI40219,
SFI10119,
SFI30319

24/Jun/2019

Commencement

SFI40502

17/Aug/2004

Commencement

SFI40504

17/Aug/2004

Commencement

SFI40511

04/Apr/2012

Commencement

SFI40705

08/Sep/2006

Commencement

SFI50104

17/Aug/2004

Commencement

SFI50111

04/Apr/2012

Commencement

TDM10107

17/Aug/2004

Commencement

TDM20101

17/Aug/2004

Commencement

TDM20107

17/Aug/2004

Commencement

TDM20207

17/Aug/2004

Commencement

TDM20307

17/Aug/2004

Commencement

TDM30407

17/Aug/2004

Commencement

TLILIC0004

02/Jun/2020

Commencement

TLILIC0008,
TLILIC0010,
TLILIC0002,
TLILIC0003

16/Sep/2018

Commencement

TLILIC3006,
TLILIC2001,
TLILIC3008,
TLILIC0012

04/May/2017

Commencement

09/Mar/2021 04:28 PM
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THIS CERTIFIES THAT

Seafood Training Tasmania (Inc.)
ABN: 19088048999
IS A REGISTERED CHARITY
AND HAS BEEN TRANSFERRED FROM THE

Australian Taxation Office
TO THE

Australian Charities and Not-for-profits Commission

ON THE DATE OF

03/12/2012
CERTIFIED BY

Hon. Dr Gary Johns
Commissioner
Australian Charities and Not-for-profits Commission
Copy only. Original available on request
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`

CERTIFICATE
OF MEMBERSHIP
This certifies that

Seafood & Maritime
Training Inc
Member No 437

Is a Essentials level member of the
Tasmanian Chamber of Commerce
and Industry Ltd to 15 July 2021

TCCI CHIEF EXECUTIVE OFFICER

TCCI CHAIR
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Trainers/Assessors

01 JANUARY to 31 DECEMBER 2020
TRAINER

COURSES












Dogging
Forklift
Non Slew Crane
Vehicle Loading Crane
Coxswain Engineering
Coxswain Grade 2
Deck Machinery & Lifting Appliances
Food Safety Units
Seafood Processing
Cert III Aquaculture (Shellfish) Units

Duke, Ellen



Shellfish Husbandry

Evans, Robert



Marine Engine Driver 2
















Coxswain Deck
Elements of Shipboard Safety – Sea Survival (Theory & Practical)
First Aid
Long Range Radio Operator
Wader Safety
Elements of Shipboard Safety – Sea Survival (Theory & Practical)
Workplace Health and Safety
Coxswain Deck
Chemical Handling
Master <24m NC
Long Range Radio operator
Coxswain Deck
Deck Machinery & Lifting Appliances
Master <35m NC

Gould, Simon



Marine Engine Driver 3

Hortle, Mick



Cert III Aquaculture (Finfish) Units

Jamieson, Kerily








Forklift
Order Picker
Cert III Aquaculture (Finfish) Units
First Aid
Chemical Handling
Fish Health

Mannicom, Carryn



Cert III Aquaculture (Finfish & Shellfish) Units

Mayhew, David










Master <24m NC
Marine Engine Driver 3
Coxswain Grade 2
Coxswain Navigation
Coxswain Engineering
Deck Machinery & Appliances
Elements of Shipboard Safety – Sea Survival (Theory & Practical)
Long Range Radio operator

Birch, David
Cheeseman, Peter
Duke, Andrew

Garland, Jade

Gillie, Shane

Goudie, Gordon

Jones, Matthew
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Trainers/Assessors

01 JANUARY to 31 DECEMBER 2020

Peberdy, David
Shaw, Stephen

Strong, Scott

Tucker, Ben

van Tuil, Fred
Williams, Stephen
Wood, Stephen



Master<35m NC







First Aid
Deck Machinery & Lifting Appliances
Coxswain Engineering
Marine Engine Driver 2 and 3
Elements of Shipboard Safety – Sea Survival (Theory & Practical)



Elements of Shipboard Safety – Fire Fighting (Theory & Practical)























Coxswain Grade 2
Coxswain Engineering
Coxswain Navigation
Master <24m NC
Elements of Shipboard Safety – Sea Survival (Theory & Practical)
Master <35 NC
Coxswain Grade 2
Coxswain Engineering
Coxswain Navigation
Deck Machinery & Lifting Appliances
Elements of Shipboard Safety – Sea Survival (Theory & Practical)
Marine Engine Driver 3
Master <24m NC
Master <35 NC
Coxswain Grade 2
Coxswain Engineering
Elements of Shipboard Safety – Sea Survival (Practical)
Coxswain Grade 2
Coxswain Engineering
Elements of Shipboard Safety – Sea Survival (Theory & Practical)
Wader Safety



Marine Engine Driver 2
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ROV pool training

NEW TRAINEESHIP PATHWAYS FOR
MED 2 AND MASTER <35 TRAINING
In 2020, for the first time SMT with Skills
Tas and Apprenticeship Network Providers
(ANPs) will be offering Master <35m and
MED 2 traineeships.
Traineeships allow employers the
opportunity to access apprenticeship funds
to help support their employees’ learning.
For more information about the training,
please contact SMT or contact an ANP
(see Skills Tasmania website under ANPs)
for more information about the incentive
available.

by the Victorian Skills Commissioner.
Yumbah Aquaculture has abalone farms
in South Australia, Victoria and Tasmania.
With its support, SMT is hoping to also
provide this training to its Tasmanian
staff and other abalone farm operators in
Tasmania.
In late 2020, SMT was invited to meet
with the Hon Guy Barnett to discuss how
its training can continue to support the
Tasmanian seafood industry. As part of
the conversation, the successes of the
Seafood Industry Pledge was identified,
including how it has been able to support
the industry’s growth over the past five years.
The Seafood Industry Pledge is a multiple
year training subsidy commitment to the
Tasmanian Seafood Industry, which enables
its participants to access the training they
need when they need it.

ROV BIOSECURITY TRAINING
In December 2019, SMT with Kevin Ellard
from Biosecurity Tasmania held an Aquatic
ROV (remotely operated vehicle) course
which focused on using ROVs for pest and
disease surveillance.

Master <24m Life raft deployment drill
training on board Norseman III

SMT TO TRAIN THE
RSV NUYINA CREW
In preparation for the arrival of the new
ice breaker RSV Nuyina, in February
SMT will be running Master <24m course
for some of its Integrated Rating (IR)
crew employed by Serco.
These crew will be operating the shore
supply landing barges, which were built
in Tasmania by Taylor Brothers, operating
between the RSV Nuyina and the shore
bases. The course they will undertake
has been tailored to take into account
the training and experience these crew
already have.
16

Left to right – Sam Ibbott – SMT’s Chair, Hon
Guy Barnett and James Garde – SMT’s CEO

SMT TO DEVELOP ABALONE
FARMING COURSE
As part of its continuing work with
Yumbah Aquaculture and South West
TAFE in Portland Victoria, SMT has been
contracted to develop abalone aquaculture
husbandry training for SWT in 2020.
This work follows on from the biosecurity
training course that SMT developed and ran
for Yumbah Aquaculture in Victoria, funded

TASMANIAN SEAFOOD INDUSTRY NEWS TSIC.ORG.AU

The course was attended by staff from
government agencies from around Australia
who use ROV as part of their surveillance
programs. The course combined ROV
pilotage techniques, which were completed
at the Hobart Centre and in Hobart’s
Constitution Dock, and ROV care and
maintenance techniques delivered at SMT
in Salamanca. A second course is planned
for April this year and will combine more
advanced maintenance techniques. 
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During these challenging times it is
fantastic to see the seafood industry and
communities pulling together to support
each other in any way they can.
As we work through these current challenges,
we would like you to be aware of the steps
that SMT has put in place for a stronger
future.
The success of SMT depends on good
leadership. Hence, since late 2019, SMT has
been working on its Board structure and
renewing its membership. As a result of this
work, SMT has a number of new members
joining the Association and three new Board
Members.

MEMBERS UPDATE
We would like to welcome new members Rod
Shelley, Heidi Mumme, Natalie Cheequee,
Sean Larby, Danny Mundey and Justin Hill.
The new members bring to SMT a wide
range of critical experience and knowledge,
so we are extremely grateful that they
have volunteered to be members of our
Association. The following is an introduction
for each.
Rod Shelley is a self-described passionate
Tasmanian who brings to the membership
20 years’ experience in the seafood industry
across wild fishery, aquaculture, processing,
value adding, marketing and management.
As the Strategic Manager of Mures
Fishing Pty Ltd, graduate of the Australian
Institute of Company
Directors (GAICD)
and a past member of
the Tasmanian Scallop
Fishery Advisory
Committee, Rod’s
input will be extremely
valuable to SMT.

16

Dr Heidi Mumme has 20 years’ experience
working in the aquaculture and seafood
industries. She currently is a facilitator for
the National Seafood Industry Leadership
Program and has her own consulting business
focusing on her skills in research and
development (R&D), project management,
stakeholder consultation, sustainability,
environmental management, strategic
planning, food safety management and
WHS. Heidi is the Vice President of WISA
(Women in Seafood Australasia), a national
organisation dedicated
to representing and
promoting women in
all facets of the seafood
industry and a committee
member of the FRDC
Seafood Industry Safety
Initiative.
Natalie Cheequee is the Group Manager
People & Culture at Huon Aquaculture
and specialises in all aspects of People
Development, Human Resource Management
and Project Management. Natalie presents
a broad spectrum of business expertise to
the Tasmanian community gained through
academic qualifications and national work
experience including Strategic & Operational
Human Resources, Training & Development
and Change Management. With a passion for
leadership development,
Natalie is focused
on the importance of
establishing programs
to enable people to
realise their full potential,
leading to improved
organisational outcomes.
Sean Larby has been in the fishing industry
since a very young age and completed a
degree in Applied Science at the AMC in 1992.
Sean’s career also includes being a teacher of
Aquaculture at the Geraldton Tafe College
and St Helens District High School. Currently
Sean is an abalone diver, sea urchin diver, and
abalone dive and commercial dive entitlement
owner. He is also the Treasurer and Secretary
of the Commercial Divers Association and
Director of the Tasmanian Abalone Council.
Sean lives in Beaumaris
and in his spare time can
be seen playing with a
fishing rod, surfboard,
mountain bike or on the
bass guitar with the Trawl
Dogs. Gigs are available.
Justin Hill is a Principal at Page Seager
Lawyers, with a first class honours degree
in Commerce, a Masters in Law from the
University of Melbourne and a Graduate
Diploma in Applied Finance and Investment.
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Before joining Page Seager as a Partner,
Justin worked as in-house Counsel for the
investment banking division of Deutsche
Bank in Sydney. Before working with
Deutsche Bank, Justin was principal Counsel
in the institutional markets and investment
division of National
Australia Bank. Justin
also practised for a
number of years in the
mergers and acquisitions
team of Mallesons
Stephen Jaques (now
King & Wood Mallesons).
Danny Mundey is the newest recruit of
the Tasmanian branch of the AWU. He is
the AWU Organiser for the Tasmanian
aquaculture industry, and so his membership
ensures that employees
are represented in our
association discussions.
Before taking on his
position with the
AWU, Danny worked
in the Tasmanian
manufacturing industry.
These new members join Peter Stegman, Ian
Miles, Ben Cameron, Claire Cunningham,
Sam Ibbott, Michael Roche, and John Purser
as members of SMT.

BOARD UPDATE
At the recent AGM and following the Board
meeting, four new appointments were
made.
Natalie Cheequee became a Board Member,
Ian Miles became a Board Member and was
appointed as the Vice Chair, John Purser
was appointed as a Board Member and Sam
Ibbott was appointed as Independent Chair.
These Board members have joined our
existing Board Members, and Ben Cameron
was appointed as the Treasurer, and Peter
Stegman and James Garde, CEO, make up
the Board of SMT.

CORONAVIRUS
The thoughts of SMT staff, members and
Board are with you, your families and
communities in these difficult times.
While our industry and community partners
work through the turmoil of the coronavirus,
SMT will be available and ready to support
them in meeting their training needs when
they need us.
As we may need to close our office for short
periods in the coming months, if you cannot
reach us on our office numbers, please feel
free to call Matt 0408 811 854, Shane 0409 490
321 or James 0417 957 980 to discuss your
training needs. 
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Please meet the newest members of the SMT team, Buddy and Dusty Bob and Sue learning the
ropes with David Peberdy, one of our MED trainers. Dave is the one on the left!

David Mayhew, Ben Tucker and Scott Strong
completing early trials and in-classroom
delivery incorporating zoom streaming

YOUR SAFETY

While it is unlikely that some social
distancing rules will not be lifted for some
time, SMT has been working towards a
solution to be able to safely deliver the sea
safety component of Elements of Ship Board
Safety training again, once pools open.

While we are adapting to the current
environment, we respect that everybody
needs to be able to assess their own level
of comfort with the controls we have put in
place.

As there is a requirement in this qualification
for a student to assist another into a life raft
as well as complete a number of in-water
survival techniques (group huddles) with
others, we have been working with a local sail
maker (Hutch) to produce in-water dummies
that will enable us to assess these tasks
without breaking social distancing rules. To
ensure the use of these dummies does not
breach any AMSA or ASQA requirements, we
have been working with them to ensure they
are an acceptable adjustment.

So, before attempting any training and
assessment, students and employers will be
made aware of our controls so they can decide
whether to proceed with the activity or not.
In relation to our building, classrooms,
and equipment, we have implemented the
following controls:
U

U

WE ARE OPEN FOR BUSINESS

OTHER INVITATION

Since Easter, SMT has been putting in place
a number of new and innovative ways to
run its courses as well as putting in place
more controls to allow us to safely complete
a variety of assessments.

To be able to safely complete the practical
components of many of the vessel-based
courses we have:

U

been using local network devices
that allow a trainer to assess students
completing engine room practicals while
not entering the space

U

implemented a sanitation procedure for
all onboard vessel assessments

U

Recognising that the best learning
environment for our students is one where
they have access to our trainer and can share
the experiences of other students, we have
been focusing on streaming our courses
rather than expecting our students to study
alone. By doing this we have been able to
have students attend our courses (socially
distanced) and zoom in. With the use of
new smart boards, a number of classroom
cameras and microphone options, those
who are zooming into the meeting are able
to participate in the classroom learning as if
they were there.

12

GETTING BACK IN THE POOL

U

U

U
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re-engineered safety stops, so the assessor
can shut down equipment and vessels
safely without having to breach social
distancing or sanitisation protocol.

There are stations for hand sanitation
both for entering and moving around
within the building
There is signage to instruct students how
to move about the building to ensure
compliance with the 1.5m rule
Maximum class sizes for each classroom
has been reduced to ensure distancing
requirements are never exceeded
Staff are disinfecting all touchpoints in
the building three times a day, and our
cleaners are disinfecting the building
three times a week
Office areas and other common areas
have markings on the floor to guide
students and staff on safe distancing.

All these measures have been assessed and
comply with recently released government
COVID-19 Safe Workplace Guidelines.
In closing, from the team at SMT, we hope
you are all safe, and please don’t forget to look
after yourself, family and friends.
If you need help, dial 1300HELPMATE and
Stay Afloat! www.tsic.org.au/stayafloat 
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With the relaxation of some of the COVID
restrictions, there has been a renewed
interest in undertaking training from our
industry partners.
We are continuing to adapt to meet this
demand by upgrading classrooms to manage
social distancing, purchasing more training
resources that remove the requirement for
group contact, and adapting our training
schedules to meet the changes in demand.
While making these changes, we have been
very appreciative of the support we have
received from the seafood community, and
with your backing we are looking forward
to helping the industry recover and grow in
2021.
The following is a summary of the activities
we have been undertaking since May.

SMT SHAPING COURSES FOR
CHANGING INDUSTRY
With the introduction of well-boats to the
Tasmanian salmon industry, many farm
practices have changed or have become more
specialised.

To address these changes, SMT has embarked
on the development of a new stream to its
Traineeship program which focuses on the
crews that support these vessels. As part of
this development, SMT is spending time
on the water with the crews to ensure our
training is consistent with current industry
practices.

SHELLFISH FARM MANAGEMENT
CERTIFICATE IV
Before the COVID close-down, SMT with its
partners TSIC and Oysters Tasmania began
a project that aimed to develop a Certificate
IV Shellfish Farm Management Program for
the next generation of oyster farm managers.
We consulted with oyster farmers in all
Tasmanian growing areas to ensure their
needs and suggestions are included in the
program. We had anticipated starting this
training in August/September this year;
however, due to the pandemic we have
delayed the start until after Easter in 2021.

COVID CHANGES TO SMT COURSES
While we have been able to keep providing
training through most of the pandemic, we
have had to make some changes to our course
structure.
For practical vessel training, we have
increased the number of vessels on the
water and increased the number of practical
training and assessment days to ensure social
distancing is maintained.

COVID-free cuddle. Students managing social
distancing while meeting the requirements for
Elements of Shipboard Safety training.

BIOSECURITY
In recent years, SMT has developed and run
biosecurity training programs for salmon and
abalone farmers, and we are currently starting
to develop a similar program for prawn
farmers. To be able to capture this work in a
format that can be used by other sectors of
the seafood industry, we are investigating a
funding and development model for a crosssector biosecurity induction DVD with TSIC
and Rosny College’s media students.

TRAINING IN THE WEST
With salmon company recruiting in the west,
SMT is rolling out a new training schedule
for Strahan courses. This training will begin
with fish health and fish handling training for
new staff in preparation for smolt (baby fish)
intakes in late August.

For the Elements of Shipboard Safety, along
with the use of in-water dummies and
increased PPE, we have split the course into
two groups that rotate between a day of
firefighting and sea survival.

Following on from this, we have deck
machinery and lifting appliances and
coxswain navigation training scheduled for
September. We will be scheduling additional
high risk licences, coxswain and finfish
husbandry training around employers and
community needs.

Both these changes mean that social
distancing is maintained and have the added
bonus of students having more contact time
with their trainers.

If you live or work in the area, please contact
SMT to register your interest in training, or
keep an eye on our website for new training
dates as they are scheduled www.smt.edu.au

ANTARCTICA CALLING
Earlier this year, SMT ran tailored Master
<24 and MED 3 courses for the landing
barge crew of Australia’s new ice breaker,
RSV Nuyina. Now with COVID restrictions
delaying the return of AAD staff currently
in Antarctica, SMT is investigating rolling
out Coxswain training programs that can
be offered to AAD staff while they are in
Antarctica. SMT is in discussion with AMSA
as to how this training can be adapted to meet
the needs of the AAD and lead to a licensing
outcome.

Brad Carver, a member of Tassal’s Central Crew, setting up the oxygenation system for a
bathing operation

In signing off, please stay safe and if you need
help, don’t forget Stay Afloat: 1300 HELP
MATE www.tsic.org.au/stayafloat 
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THE DEMISE OF THE VERY
SUCCESSFUL SEAFOOD
PLEDGE GRANT
In September, TSIC was notified by the
Tasmanian Government that they will not
be renewing the Seafood Pledge.
The Seafood Pledge Grant of approximately
$850,000 pa has been in place for the past
6 years and has allowed the industry’s core
training needs to be scheduled in advance,
which allowed employers to be able to plan
the developing needs of their workforce.
In the past 6 years, the Pledge has contributed
to the industry with approximately:
U

4,600 vocational qualification outcomes

U

1,400 maritime licences issued

U

1,020 endorsements on maritime licences

The Pledge was first introduced at the start
of 2015, as the seafood industry was unable
to secure training funds for its core training
needs from the Skills Fund. Its introduction
broke the unsustainable cycle of TSIC, via
SMT, having to tender every 6 months for
training funds and the uncertainty this
created for SMT’s and the industry’s planning.

SMT and TSIC are very disappointed that
such a successful Grant program should
be removed and will be working with other
sector bodies to continue to advocate for
its reinstallation. We, like many others,
believe that an industry as important as
the Tasmanian seafood industry is to the
State should have access to reliable training
subsidies for it to be able to train its staff and
continue to grow.

ELLEN DUKE (FORMERLY
CAMERON) JOINS SMT’S
TRAINING RANKS
SMT was delighted when the ‘born and
bred’ oyster farmer, Ellen Duke, agreed to
become a casual trainer at SMT.
Ellen brings to the training team a lifetime of
oyster farming experience from hatchery to
sales. Along with these experiences, Ellen also
holds Certificate III and IV in Aquaculture,
a Diploma of Management and a Master of
Business Administration. Ellen is currently
undertaking her Certificate IV in Workplace
Training and Assessment and is on the Board
of Oysters Tasmania and is also the Chair of
SE Shellfish Growers Association.

2021
While we navigate our
way through new training
subsidy models, SMT is
committed to providing
the right training at
the right time for the
industry.

Ellen Duke

10
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Regardless of the
challenges that the
government has thrown
us with the removal of the
Seafood Pledge funds,
we will be scheduling a
full training calendar in

2021 so you can plan your future. By the time
this article reaches you, we will have already
submitted our application to the Skills Fund,
hopefully with your expression of interest for
training in it. If you haven’t provided SMT or
TSIC with a training expression of interest for
the first 8 months of 2021, please contact SMT
as soon as possible, so we can register your
interest for the second round of Skills Fund
applications which will come out around
March 2021.
We are hopeful that TSIC’s discussion with
Skills Tasmania about appropriate training
funding models for your industry will result
in a new model that does not require you to
identify your future training needs twice a
year to be eligible for training subsidies.
Students completing an underwater
inspection as part of SMT’s Marine Engine
Driver 3 course. SMT schedules two MED
III courses and one MED II course annually,
and in 2021 we are planning to also run a
shortened MED 2 bridging course for the
holders of MED 3 competencies with relevant
engineering experience.

A NEW MASTER UP TO 35M (M35)
PROGRAM COMPLETED
In September, SMT completed a new way of
training M35 candidates.
The training was offered in a shortened
version of two 2-week blocks for candidates
who had current Master up to 24m
competencies. In between each block of
training, tuition was offered to the students
remotely by a series of Zoom workshops.
All 12 students who began the course have
successfully completed SMT’s assessments,
and all of those who have undertaken their
AMSA Orals have been successful and are
now ticketed. In 2021 SMT will be offering
a similar M35 program with improvements
made on the 2020 program. 
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2021 TRAINING SUBSIDIES
Hopefully by the time this issue of Seafood Industry News reaches
you, we will have good news about our Skills Fund and Job Trainer
applications.
The Skills Fund is for training subsidies that all Tasmanian industries
tender on to support the training needs of those who are employed.
With the demise of a very successful Seafood Industry Pledge training
subsidy, the Tasmanian seafood and maritime industry has had to pull
its resources together in a Skills Fund application to hopefully secure
training subsidies for 2021 that were lost with the pledge.
With the support of TSIC, employers and industry partners, SMT has
lodged the largest Skills Fund application the Tasmanian seafood
industry has ever prepared. The application is 75 pages long, contains
19 courses, has input in it from 53 employers and is for 1167 training
places. The tender took SMT, TSIC staff, employers and industry
partners countless hours to compile, so we are hopeful its size and
scope demonstrates that the seafood industry should be supported
by a training pledge, as we don’t want to be undertaking this process
every six months to secure funds previously contained in the Seafood
Pledge.
JobTrainer was released soon after the skills fund application closed.
It is a jointly-funded initiative of the federal and state governments,
which allows young people (aged 17-24) and those unemployed
or underemployed to access training for free. SMT has applied for
this funding for the majority of its courses, and we will be taking
enrolments as soon as the results of our application are released. As
this training is going to be free and spots will be limited, we encourage
you to watch our website and social media for more details or contact
us on enquiries@smt.edu.au to request an email be sent to you once
it is released.
If successful, both the JobTrainer and Skills Fund applications will
only provide a short-term degree of training subsidy security for the
Tasmanian seafood and maritime industries, so over the next six
months, SMT, TSIC and their industry partners will continue lobbying
the State Government for a Seafood Industry Pledge replacement.

REGIONAL TRAINING

WAGE SUBSIDIES FOR
NEW TRAINEES
As part of Australian
Government support for
employers putting new
employees on traineeships,
employers may now be
eligible for a Supporting
Apprentices and Trainees
(SAT) wage subsidy of 50%
for new trainees’ wages
until September 2021.
This subsidy is very attractive
to any employer putting on
new staff, so if you would
like to know more please
contact an Apprenticeship
Network Provider, a list of
which can be found at www.
australianapprenticeships.
gov.au

Maddison Little while undertaking
her final Workplace Assessment for
her traineeship at Tassal’s North
West Bay site.

SMT CONTINUES TO HELP YOUNG PEOPLE GET A
START IN THE SEAFOOD INDUSTRY
As part of its long-term support of the Working on Water (WoW)
program, this year SMT offered two scholarships to WoW
participants.

As many of these courses are held without viable numbers, SMT
has used its own resources to ensure that training is available in our
regional areas. We are hopeful that with JobTrainer offering additional
support for regional training, training will be available for free in 2021
to those who are eligible for JobTrainer subsidies.

The scholarship consists of free Coxswain Grade 2 training and
includes the payment of all ASMA fees. The scholarship aims to give
successful applicants access to on water jobs so they can start their
careers on the water. This year, Sophie Clement of Taroona High
School and Bailey Mee from Mountain Heights High School were both
awarded scholarships. We at SMT are looking forward to seeing them
in 2021 when they start their training at SMT and their first steps into
the seafood and maritime industry.

Recently we held a Coxswain Grade 2 Near Coastal course in St
Helens. This course was attended by oyster farmers, salmon farmers
and members of the St Helens Marine Rescue Association.

In rounding off the year, thank you for your support in a challenging
2020 and we are looking forward to continue working with you in
hopefully a COVID-free 2021. 

During 2020, SMT has continued to support regional communities
by offering its training to small groups only.
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A happy Sherryn Cooper, one of the oyster farmers who undertook the
recent Coxswain Grade 2 Near Coastal course in St Helens
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2 November 2020

James Garde
Seafood & Maritime Training
Dear James,
On behalf of TSIC, and all of our participants, I would like to thank you for your generous
contribution to the 2020 Working on Water program. Seafood and Maritime Training continue to be a
key program contributor, demystifying the process of beginning a career in the seafood industry. Your
generous offer this year of two Coxswain 2 (NC) scholarships helped us attract additional students,
and will be truly life changing for the students awarded the scholarships. Your support and time has
helped to shape the future of our industry.
Thanks to the support and involvement of a wide range of individuals and companies, we were able to
showcase the diverse range of careers and opportunities that exist in Tasmania.
I would like to take this opportunity to highlight all those involved with the 2020 program. Without
all of you this program would not be possible.
•
•
•
•

Seafood and Maritime Training
Petuna Aquaculture
Institute of Marine and Antarctic Studies
Huon Aquaculture

The advice you provided helped the students realise that they need to be passionate, to get experience,
and to get the necessary qualifications.
I look forward to your continued support of this program in 2021 - Regards,

Grace Isdale
Project Officer

Tasmanian Seafood Industry Council
PO Box 878 SANDY BAY TAS 7006
P: 03 6224 2332
tsic@tsic.org.au www.tsic.org.au

Emma Woodcock
Project Manager
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